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Thelndividual Learning Plan (ILP) Framework and Toolkit

To help guide the renewed focus owividual learning plandl(P3, the Rhode Island Department of
Education (RIDE) convened a diverse working group of education, postsecondary, community, and
industry stakeholders. This working group provided a key set of recommendations to help guide the
revitalization of the ILP as a meaningfulwayx@ yy SO0 I aiGdzZRSy i Qa - OF RSYAC
emotional goals and passions with their secondary schoatresmpces.

These recommendations led to the release of this topHstwell as the release of a menu of turnkey

ILP system and curriculum solutions. In fall 2017, RIDE issued a request for proposals for vendors that
could provide a comprehensivaectroniclLP system and curriculum. A review team, supported by a
number of school and district staff serving as technical advisors, considered vendor proposals. The final
menu of vendor options that schools and/or districts can choose from as they implementise tbe

ILP programs for their students includes four different vendor optibtm&ecember 2019, districts

submitted an ILP Adoption Succé¥an to indicate their chosen vendor optiofhe original toolkit was
revisedin 202Q in collaboration with theRegional Educational Laborateiortheast,with additional
implementation recommendations and supports.

As districts begin to implement a new or revisedpkdyram RIDE will help supparnplementation

by continuing to develop toolkit sources, working directly with schools interested in state technical
support, and reporting on statewide common and best practices. For more information about these
resources and opportunities, vigitle.ri.gov/schoolcounseling
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Section AILP Overview

Individual Learning Plaframework(Revised 2020)

Theindividuallearningplan (ILP) is a studetlirected academic and career planning tool that
personalizes academic and training pathways beginning in middle sdh@ILP is a living electronic
portfolio that is required tofollow eachstudent from Grade 6 t&radel2, and is accessed through the
ILP electronic platform. In the llpRatform, students access curriculubased ILP activities and compile
their activity results andelfreflections.During ILP sessions, teachers aodnselors delivethe
supporting curriculum througlessonsaligned with theAmerican School Counselor AssociatiaSBCA
standardgfor student mindsets and behaviorEhese standards support academic, careed sociat
emotional developmenthrough the following ILP activities

1 Seltexploration of values, interests, strengtlad competencies

1 Exploration of college and career opportunities

1 Planning and goaletting for participation in coursework, training, experiences (e.g., ¥aded
learning) and other supports toward progress along career pathways

91 OK RAAUONROGQA L[t LINPINIY Aa RAEsHs gdSpgRto deiverh G a L
lesson plans, facilitate student planningy R Y2 Yy A (i 2 NJ a { dzR S yadeini@ andideBa NS & a
goals (see ILP Process & Curriculum). Central to the ILP proeessaersations betweestudents
andeducatorswho deliver the ILP lessoid.P session guidet) help studentsmake meaning from the

activity results, set goaland diguss strategies for achieving tgeals Ongoing training in thé_P

processs critical for educators

Both the 2016 SecondafghoolRS 3 dzf A2y a yR (GKS adl isSqQa OF NBSN
identify the ILP as the backbone of personalizaiogff R NXf S@F yOS 2 ¥ Bythed G dzZRSy i
202(;21 academic yeasll middleschoolsand high schools will have either adopted an ILP system

from the statevetted menu or developed their own ILP system and curriculum model that meets the

a il S @asionssaBd dfyBs with the needs of the student population.

The Purpose of ILPs

The ILP activities for sadikploration, career exploratigmnd career planning, whemplemented in a
high-quality manner help to develop foundational mindsetsehaviors and competencieglentified

by ASCA standards for career development, academic developmenrgparademotional

development (ASGAR014 Solberg, 2019). Figure Al highlights the most critical ASCA standards
supported by the ILP procesge ILRorogramsupports(a) development of student mindsets that lead
to increased engagement armmvnership of educational experienceb) understanding of and
participation in challenging educational and training pathways to meaningful casesis

(c) development of strategies for setting and achieving academic and career §uhkn these

ILP Adoption Toolkit Page6 of 87



developmentobjectives are met, students are more likely to graduate with a meaningful degree and
persist toward college and career go&Bonley, 2012; Rumberger, 2021)LP Infographic Resource

FigureAl. Theory of Action forStudent DevelopmenDutcomesand Pathway OutcomeResulting
From High-Quality ILRmplementation

Components of High

Quality ILP

Implementation Student Development Outcomes Pathway Outcomes

When the ILP process . . . then ILPs can support the developmer ... and lead to these outcomes
isimplementedina  of these mindsets anddompetencies in that scaffold progress along a
high-quality manneiX students. .. career pathway.

G 1 Alj3del £ A ( & ¢ Outcome : Foundational Mindsets

1 ILP amprocess of 9§ Understand relevance of education to Achieve greater student
guided student current and future lives. engagement in and ownership of

reflection 1 Develop sense of belonging and diéy educational careers.
1 Ensure buyin with aligned with academic success.
communications ¢ pevelop setbelief and sekconfidence. @
strategy — . .
. Outcome Participate in challenging
1 Develop academic _ . .
andtechnical Understand full range of educational and educational and training pathway
opportunities training opportunities gnd;upports and how to meaningful careers.
- they connect to meaningful careers.
1 Training to develop @
ILPprocessexperts
9 Dedicated Outcome Graduate with college and caree
classroom periods Develop academic and career goal setting readiness credentials
1 Continuous skills and strategies for achieving the goal
improvement in
Year 1

Pursue and receive college or
training credentials toward
meaningful career pathways.

h dzii O 2 ¥ $LP promote foundational mindsetsthat lead tostudentengagementind ownership in
severalwaysL [ t & RANBOGE & &dzLJLI2 NII & G dzR Sy i ahoughrth&IPNE G |y
goal settingprocess This process prompttudents to setongterm careergoals and then reflect on

how shortterm goals, including educational goadse necessary to reach thengterm goals ILPs also
support students§sense of belonging, by building their collegad careergoing identitiesMany
studentssimply donot otherwisesee themselves as academic achieyarsl ILPs can help them to

break out of narrow conceptions @fhat is possible anflor whomit is possibleThe third mindset that

1Refgencest 2 NJ 6 ¢ KS t d2Mdnifton, 200@; RSCIA,[2014; Boteelal.,2005; Britton & Spencer, 2017; Budge, Solberg, Phelps,
Haakenson& Durham, 2010; Bullock & Wikeley, 1999; Conley, 2012; John J. Heldrich Center for Workforce Developmenhr2011; J
Heldrich Center for Workforce Development, 2012; Locke & Latham, 2002; Phelps, D&Méits, 2011; Plasman, 2018; Rogers, Creed
& Glendon, 2008; Rogers, Milkman, Jp&riNorton, 2013; Rumberger, 2013jdiropoulouDimakakou, Mylonas& Argyropoulou, 2015;
Solberg, 2019; Solbesg al.,2018; Solberg, Howard, Gresha&cCarter, 2012; Solberg, Wills, RedmérSkaff, 2014
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ILPs help support is sditlief and feelings of sefompetence When students brealown their long
term goals into more manageable steps part of the ILP goaktting processthey are more likely to
see an achievable path to their godlsP conversationsetween students and adults during ILP
sessionglay an inportant role in providing positive reinforcement to students and in providing a
space to discuss strategies for overcoming educational and personal obstacles to goals.

h dzii O 2 ¥t $any ILP activities are designedpromote student understanding regarding
meaningful careerand collegeoptions and theeducational and training opportunities and supports
that make uppathways topostsecondaryplacement All students will participate in activitiethat
explore two-year andfour-year college options anithe 16 career clusters identified by the Association
for Career and Technical Educatidittps://www.acteonline.org/careesclusters2/). Activities and
lessons then desibe the pathwayshat lead to these opportunities: coursework, training
opportunities,and experiential opportunitiesas well asupports such as tutoring resources. These
opportunities includeSTEMscience, technology, engineering, and mathematcsysework,
AdvancedPlacementand hternationalBaccalaureate classes, and opportunitiesdareer and
technical educatiorfCTEcertification.When students understand these pathways to meaningful
work, they can make coursework and trainishgcisions in an informed wall.Ps can also introduce
students to valuable oubf-school experiences, such as wdrksed learning opportunities (e.g.,
internships) that require them tdevelop anddemonstrate workplace skills and help them to form
relationships with industry professionals who can act as mentors and maalddktionalpositive
influences on selfconfidence).

h dzii O 2 ¥ Finally, the ILP process develgpsdent goal settingskills and strategies for achieving
the goals Goalsetting and monibring of progress towardoalsisinherent toacademiand career
succes&nd is a process that thriving adults engage in on a regular and often intuitive(baske &
Latham, 2002)Yetgoal setting developing strategies for attainmergnd monitoring progressoward
them are skills that must be developed/Vhenstudentsdeploygoal settingskills and strategies, they
are more likely to prioritize participatgin pathway opportunities, graduating with meaningful
credentials and pursung college and/or training credentials.

The Purpose of ILPs
When the ILP process is implemented in a kgghlity manner:
9 Students develop mindsets that drive theimgagement ad ownership of their educational careers

1 Students areeonnected to educational and training pathwayer meaningful careers, understand the
prerequisite coursework and experiences needed, and are more likely to participate in them.

1 Students develogoalsetting skills and strategies for achieving the goétst are integral to sustained
success during and after high school.
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ILP Process & Curriculum

A district ILP program consists of two interlinking components: the ILP curriculum and tiredeBs

The curriculum is the ILP lesson content that suppstasientdevelopment along the ASCA standards,
and the process consists of the steps for delivering the content and facilitating associated student ILP
activities.Each student, beginning nadat than entry into sixth grade, is required to have an ILP.

ILP Process

Through the ILP process, students document their developmental progress along the ASCA academic,
career, andsocialemotionaldevelopment standards through middle school, high schaod their

transition to postsecondary opportunitiesocal education agenciesEA¥yare responsible for aapting

and/or developing an interactive ILP process that provides regular and multiple opportunities for
students to reflect on and revise theiffdduring structured ILP sessigm@s well asoutside of sessions.

The ILP process consistslué followingfive steps that can occur in order or, at times, in parallel:

1. Delivery of ILP lesson plaithe content of ILP curricuiadelivered two waysthrough structured
lessons that the district can adapt fraiime gate lessonmodel(see Section BjndthroughILP
activitiesfor selfexploration, career exploratigrand career planningzach discretedsson should
be led byanILP session guidee., an adult who delivers the lesson plan and guides students
through the activitiesyjsing materials such as videos or resources developed in collaboration with
the district. The session guide will usually de€ounselor oa classroom teacher.

2. Student ILP activitiedLP lesson plans are followed by the completionetdted student activities
embedded in theelectronic ILPlatform. The platform integratea wealth of sellassessment and
exploration tools tkat inform students and walk them through careatiented decisiongsee Table
Al for required activities and artifacts to be included)significant portion of the ILP session time
should provide space for students to complete activities and ask quesiidhe ILP session guide.
These activities must include studegual settingactivitiesthat progress along career pathways.

3. Guided student reflectionThis step is the heart of the ILP proceStdents have the opportunity
to ask the ILP session guideegtions, but more importantlythe ILP session guide helps students
to interpret, make meaning fropand connect results acrosdl ILPactivities.The guidealsoleads
detailed discussiongegarding the studensetlongterm and shoriterm goalsincluding
discussins aboutstrategies to address educational challenges and other perceived baBiers.
providingpositively reinforcingencouragement and helping to reframe setbawkthin a growth
perspective, guides e to reinforce the relevance of educational opportunitesd topromote
student<{xense of belongingositive identity formationand feelings of seltompetence

4. Goal monitoring and strategy formulationréquired semiannually, recommendequarterly).
9i dzR Sgpaisamd strategies for achieving thealsshould be addressed on a regular basis.
Because semestdong goals are commaofe.g.,to receive a B or higher ilgebra),it is
recommended thaprogress toward goals be revisited on at least a quéyteasisto adjust
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strategiesmid-semester as neededhteraction with ILP session guides to identfyd update
successful learning and behavioral stratedgaeachieve goalss critical.

5. Studentled ILP conferences attended by teachers guatents(recommended) Annual ILP
conferences at which students present their ILPs to parents and teachers have been identified as a
particularly promising step in the ILP process (Budge, Solberg, Phelps, Haakebsoham,

2010). In this studenrted meding, students take ownership of their ILPs by presenting the results
of and their interpretations of the ILP activities, their goaisd how they plan to attain them. ILP
conferences are an excellent way to engage parents in the ILP process and tdwsieensted

how it forges connections between teachepsrents,and students (Solberg et.a2018).

Studentled ILP Conferences

It is recommended that at the end of each school year, students present their ILP portfolios to parents i

teachers in a groupetting. Schools may schedule small sessions if possible or schedule a larger ILP pa

0SS OKSNJ S@Syi RS@2GSR (G2 GKSasS LINBaSyluridArzyao

T {GdzRSyia 3IAGS LI NByda FyR Sl OKS N&rpresenfatiop uxhsE
including assignments and artifacts that demonstrate the attainment of college and career readiness

1 For each of the three areas of the ILP ¢ssfbloration, career exploration and career planning), student
present the actiities they have completed, the activity results, and their reflections on the results.

T YSe (2LA0&a G2 RAaAOdzaa AyOfdzRS aiddzRSydaQ aiNB
support these interests, and postsecondary opportunities.

 Swudents discuss theit & (i | Mdnhdalgdatsmid-yearadjustmentsto their goals, how they have workeg
to overcome barriers to the goals, and the new goals they have identified for the coming year.

9 Parents and teachers ask probing questions to reinftinegpositive decisions the student has made anc
pose other opportunities the student might explore related to their interests.

ILP Curriculum

LEAsre responsible for adopting and/or developing an interactive ILP curriculum that provides regular
and multiple opportunities for students to learn about and practice goal setting, planaimd

achievement in academic, care@nd sociahndpersonal domainsCurricula are delivered through

lesson plans during ILP sessidriSAs may choose to adopt thiate model (see Section B) or develop

a district curriculum. Districtswustindicate to RIDE whether they are using st&te model or a

custom model. In the case of a district curriculum, the district will neaddludekey information

about the ILP curculumin itsimplementation Success Plan (see Section D).

Districts have flexibility in designing the ILP curriculum but must meet the following requirements:
1 Ensure the curriculum aligns wikSCAstudent standardsfor academic, careeandsociat
emotionaldevelopment(see Appendix A)

1 Integrate thecurriculumactivitiesfor students that demonstrate progress toward academic
development, career developmerdand sociatemotionaldevelopment goals (see TalAd).

1 Establish process, procedurand curriculum for students to addreasademic developmengoal
setting, planningand achievement in each grade level betw&aade 6 andGrade 12.
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1 Establish process and procedure for students to addcasser developmengoal setting,
planning and achievement in each grade level betwé&aade 6 andGrade12.

1 Establish process and procedure for students to addsessatemotional developmentgoal
setting, planningand achievement in each grade level betwéaade 6 andsradel?2.

1 Establish process and procedure for students to address reléxaamgition planning as
appropriate, in each grade level betwe@nade 6 andrade 12.

Districts will needo notify RIDE if their ILP system is updated or replaced in a way that affects the ILP
system adherence ttheserequirements.

CurriculumActivities for Students

The followingcurriculumactivitiesand student artifacts must be integratédy’ S| OK RA & G NR O
curriculum. Within eaclkeycomponent, there are opportunities to set goals aligned to each of the

three ASCA learnindomains(academic, careeand socialemotionaldevelopment) and artifacts are

to provide evidence of progressv@rds them. Districts may identify additional artifacts as evidence of
student progress in addition to those in TaBle.

The ILRelectronicplatform options provided by thetate (see Section Ghould integrate each of these
activities and artifactsDidricts developing their own curriculum or supplementing their ILP platform
options can find many resources for supporting ¢uRicula andstudent activities in the National

[ 2ttt 02NF GABS 2y 2 Rrovdpth@ QuRIigindivigu&Ledrning PlamFhfodghoatQ a
the Lifesparghttp://www.ncwd-youth.info/publications/promotingquality-individualizediearningplans
throughoutthe-lifespana-revisedand-updatedilp-how-to-quide-2-0/). All activities should be designed
appropriately for respective gradevels.

TableAl. Curriculum Activities and Artifacts

Key Components Activitiesand Artifacts

Middle School and { Setting learning goafer the student based on academic and career interests and
HighShool identifying required skills needed, as well as the stu@ptogram of study aligned tc
Coursework the studen@ secondary and postsecondgyals

9 The list of courses and learning activities student willagyggin while workintpward
meeting local graduatiorequirements

1 Analyze assessment results to determine progress and identify needs for intervel
and advisement

 Document academiachievement

9 Student plan for and documentation of earning postsecondaegentials whilén high
school through AP courseduial credit courses; CTE coursgsapprenticeship
programs

9 Career Pathway (endorsement) identification and progress towattednment
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Key Components Activities and Artifacts

Postsecondary anc § Identifying career plans, optia, interestsand skills; exploring entdgvel
Career Planning opportunities; and evaluating educationa@quirements

1 Résumé building andupdating

1 Workforce readiness exarasults
9 Postsecondary education and/or trainirfgearch, ldentificatiorand Admission
Requirementseview
1 Creating financial assistance plans for postsecondary education anaifing
9 College and/or training program applications or job or milipplication
I Careempoals
1 Work experienceeflections
Career Exploration J Documentation of the studen® efforts in exploring careers, including a written

postsecondary and workforce goal for the student; yearly benchmarkedching
that goal; and interest surveys the studesdmpletes

1 Identification and documentation of progressth coursework necessary to pursue
careeroptions

SelfAwareness 1 Interests andskillsassessment

9 Extracurriculaactivity goals that include documenting participation in clubs,
organizations, athletics, fine arts, community service, recreational aesyiblunteer
activities, workrelated activities, leadership opportunities, and otlaetivities

1 The studen® plans for and experiences in contextual and sefeiaming

Applied Learning { Progress toward and reflection on tleeosscurricular, skilbased standards students

Skill Development are expected to learn and acquire over the course of thelrkeducation, including
communication, problensolving, critical thinking, research, reflection and evaluatic
andcollaboration

Transition Planning

The ILP process shall ensure that all students are provided with opportunities to develop and revise
transition goals that include successfully moving from middle school to high school, from school to
school and from high school to ptsecondary opportunities. Involved educators, studeiatsd their
familiesshould discusand document the necessary supports, programs, resoyeras placement to
help students progress through grade levels.

Transition planning componeato coordinatewith the ILP prgramshouldinclude at minimum
transitionalgoals,appropriatesupports or programfor students (e.g.,individualized education

programs 504plans English language learner prograrRersonal Literacy Plansnd scheduling
consideratims or other pertinent information necessary to assist students in successful transitions.
t2a0aSO2yRIFINE (NI YyaAGA2Yy LI I ya &k z2idefudng hog ey Sy
connect tocareer pathwag (e.g.,work, apprenticeships, technitachools, college, and/or military

service) as well as amgcessaryostsecondargupports.District and school leaders should be

included in thelLP progranplanning process to ensure alignment across programs.
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Transferability of ILPs

IL must be transferable documesaind must follow students when they move from grade to grade,
school to schoolanddistrict to district In addition, ILR must be provided to students as they
transition to postsecondary placemenistricts are requireda establish policies and procedures that
support intradistrict transfers of the IsPincluding from middle school to high school.

Privacy

AnILP is a confidential document; levels of accesthP are based on the role and responsibilities of
thoseindividualsaccessing the document (some sections of the ILP can be shared, such as in advisory
groups, while respecting privacy as requested). Access to some sect@mmb_8f may be limited to the
student, the family, and involved educators (thasdividualsproviding direct educational and support
services to students). LEAs are advised to follow all Family Educational Rights and Privacy Act and
related privacy policies in the implementationlaPs.

Keys taHigh-Quality Implementation of ILPs

While developing the ILP program (curriculum and process), districts should also plan for
implementation. Tamplement ILP# a successfwlaythat yields theirfull benefits,districts should

follow the six practice®utlined belov. Theabsence of any of thegaracticescan meaningfully

RSONBIF a$S @&2dzNJ RA & NARhpemsentQliéntsgeSestipn DoRcdidipktdzO O S a & F dz
descriptions.?

1. Puttheprocessof guided studentreflection at the center of the ILP procesSuccessful
implementers of ILPs consistently point to the benefits of the relationships that form between
adults leading ILP sessions and student® guided feedback process forms the basis isf th
relationship Guidedreflection helpsstudents to make meaning from ILP reswtsl make
connections betweell ILP activities,sawell asholding students accountablér progress towards
goals

2. Ensurebuy-in from principals, teachersand the school communityvith a targeted
communications strategy¢ KS L[t LINRPOS&aa lFaaAadya NBALRYAAOA
to the broader school communitgecause this a significant shift for many educators, the success
of ILPs dependirst on their understanding and belief the purpose of ILP&.eaders must clearly
and frequently communicate the purpose and goals of the ILP process through a dedicated
initiative. Families should be invested. Schoariing committees will need to meet on a regular
basis to take ownership ohé school ILP procesSMPLEMENTATION ACTIEMPLATE
OUTREACH RESOUREWSLETTHEEMPLATE

3. Develop challenging academic artdchnicalopportunities that connectstudentsto meaningful
careers.Districts must provide students with the educational and training opportunities described
Ay L[t fSaazya | yR -enQyalsMEaligicRousavorly GTdR&yfnnd Q@ a K
work-based learning opportunities, including internshipsrvice learningapprenticeshipsand job

2 Also see Section D for full itemization of references supporting these recommendations.
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shadowing should be accessible to all students, or the ILP program can risk being perceived as an
abstract, irrelevant gercise.

4. Develop experts in the ILBrocess Training should emphasize expertise in the process of guided
reflection and individualized feedbabfdr students By virtue of their life experiensgall educators
know what itis like to make decisions abouatareers and the futureDistricts should buildthe
capacity ofeducatos toconduct critical career conversations with students that help them to set
goals.Asking guiding questions that prompt students to reflect on connections between school and
their future, emphasizing studerstrengths, and framing challenges positively are all important
components of thegoal settingprocess for whickeducatortraining should be providedsee
Sample Student AmbassadépplicationandFlyer.

5. Assign dedicated time for the ILP process during adwsoeriods or other teachessupervised
periods.ILPs require a wholschool commitmentVery few schools have the resources to conduct
one-on-one ILP sessions for all studerde counselors and teachers should team up to conduct ILP
sessions in classrooms a regular basi€ounselors might come into classrooms to support
lessonsand videos can be deployed to provide ILP lesson scaffolding. There is no set rule for how
often these sessions should occhut onceper semester is the absolute minimum fregpcy for
effectiveness some districts have ILP sessions multiple times a mdrith.time and classroom
ALl OS RS@G20GSR G2 L[ta&a &akz2dzZ RwokiBgcamyiittek agandizS | G G
and restructuring schedules will require strong leadgeshom principals and superintendents.

6. Begin continuous improvement efforts for the ILP program in YeaBécause ofhe significant
shifts in school culture and infrastructure that ILPs call for, districts and schools should anticipate a
multiyear effort toward highguality ILP implementatiorBy identifying data and information
sourcesn Year 1 of implementation that canform the continuous improvement of the ILP
program, dstricts and schools can address implementation barriers before they become
systemidssues
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Section BScope & Sequence and
CurriculumModel

How to Usdéhe Scope & Sequence

The following pages are intended to provide a turnkey curriculum model aligned to vendors and
vendorspecific features from the stateetted menu. This document includes th@del scope and
sequence, as well as a proposed curriculum model for its impleatemt aligned to the ILP
framework.

The suggested curriculum model is broken into two sessions (framed as lesson plans in this document).
These lesson plans may be delivered in a wietdss setting or individually to studentn addition, the
activitiesin any session can be broken up into more lessons as desired and/or feasible - o baat
reflection with and by students are encouragedring all session€ach lesson plan also includes key
information about how the lesson plan algto specific grad levels and applicable componeruts

features fom the specific vendors identified in the RIDE ILP menu. In addition to the two sessions,

each grade level includes an ongoing activity or activities that will help support the success of the
lessons plansof that grade level.

As feedback is received from vendors and schoolsaaiditionalvendors are added, RIDE will continue
to iterate and update this document.
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Rhode Island Model Individual Learning Plan

Scope & Sequence

The ILP scope and sequence idiged the key ILP gradevel academic, career, arstciatemotional

benchmarks studemstshould complete regardless of the ILP system that is implemented. The

benchmarks are aligned to the Rhode Islattbpted American School Counseling Associd#@CA)
siFyRFNRA& YR R2YlFAyad 91 OK alOKz22f aeadsSvyaqa

L[t

benchmarks for each appropriate grade level. RIDE has already verified that the vendors on the RIDE

ILP menu address these standartlisethese infographic$o share the scope and sequence with your

school community.

Grade 6

Academic: Create two academic SMART goals (one short term, one long term)

Academic: Identify beneficial strategies that can assist with academic success

Career: Complete a career awareness assessment

Socialemotionat Completenterest Inventory

D | S| S| D | S

Socialemotionat Identify outsideactivities/interests currently involved in

Grade 7

Academic: Complete a Learning Style Inventory

Career: Create two career SMART goals (one short term, one long term)

Career: Explore Career Clusters and identify at least 1 of interest

Career: Save at least 3 careers of interest/potential matches

Socialemotionat Reflect on progress toward goals and adjust as necessary

Grade 8

=

Academic: Engage in high school transition activities (tours, presentatiigisschookchedulingetc.)
with opportunity for reflection

Career: Explore and research career(s) of interest

Socialemotional Review and revise goatsflecting on progress

Socialemotionat Complete a skills assessment

S| DO | S| DO

Socialemotionat Identify strengths and needs

ILP Adoption Toolkit
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Grade 9

Academic: Create a foyrear academic plan

Academic Review graduation requiremendésd explore potential learning opportunities

Academic: Explore postsecondary programs and reajelated to goals

Academic: Create two academic SMART goals (one short term, one long term)

Career: Explore career pathways related to career awareness/cluster results/interests

DO D | S| D | S| DO

Socialemotional Create initial @sumé to update throughouthigh school

Grade 10

Academic: Complete an ability profiler

Academic: Complete a college/postsecondary search

Academic: Save at least 3 colleges of interest/potential matches

Career: Create twoareerSMART goals (one short term, one long term)

Career: Attend a career fair and/or research careers of interest (videos, intepnaaws

D | D | S| D | D | S

Socialemotionat Reflect on progress toward goals and adjust as necessary

Grade 11

AcademicAttend a college fair/tour

Academic: Complete a skills inventory

Career: Participate in an internship, job shadow, wioalsed learning experience

Career: Complete a career awareness/exploration survey and compare to current goals andsinterg

Socialemotionat Review and revise goals reflecting on progress

S| D | S| D | D | 5

Socialemotionalt Participate in aervice learning or volunteer experience [By 2@B25 the
requirement is: workbased learning experience (industry projects, service learmtgrnships,
apprenticeship, schoddased enterprise).

Grade 12

e B}

Academic: Create a postsecondary transition plan (completing applications, cover letters, financial
information, etc., as necessary)

Career: Research current job outlook &areers of interest

S| S

Socialemotionat Résumé (update final version)
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Goal&etting Best Practices

As indicated in the gradievelscope and sequenand the following graddéevel model lesson plans,
goal settings a central activity of the ILP cioulum In thegoal settingorocessstudents are asked to
make connections between all elements of the ILP to formulate goals that considepénsanal
strengths and interestsalongside college, careeaand learning opportunities.

The studengoal settingprocess includes setting losigrm goals, breaking them down into shagrm

goals and tasks, identifying barriers to goal attainment, developing strategies to overcome these

barriers, monitoring progress towara@dtainment,and m&ing adjustments to strategies as needed

Utilizing the SMART goal framework (Specific, Measurable, Attainable, Realistic,, TiRebgsion

guides will assist students in developing these {@mgl shortterm goals.The quality of thegoal

settingcanvary widely Decades of research @oal settinghave identified the following evidenee

based practiced Y 1 SANI S (GKS&S 02y andSétingrbcesses byloyildirgy & 2 dzN
L[t ISy RSAS DA sapadity i tmsRSaa)workjiwith your technology provider to

enhance goal setting modules in the digital platfoand providing tools to session guides to facilitate
meaningful conversations about goals.

1 Imagine what success looks likBefore narrowing in on specific goals, pdw/ia space for the
student to reflect on what type of future they envision for themselves. It can include their career,
the effects of this career on their lives and others close to them, how and where they see
themselves living, etc. Imagining the futuran help develop positive cognitive connections
between goals and their ultimate benefits.

1 Aim high, within reasonHigher goalswhen still perceiveas possiblglead to greater effort and
perseverance than goals that aeéher too easy or too difficultiLPsession guideshould devote
time to conversing individually with students about the right balance of challenge and viability for
their goals.

1 Break longterm goals down into shorterm goals and barriersShortterm goals for next steps
should accompany alllongdi SNY 321 fad . & dasSSAy3aé I LI GK YI LI
can build confidence and motivation toward leteyrm goals. Each loAgrm goal should have
multiple shortterm goals or tasks that are specific as possible and occum#ite semester and
school yearPotential barriers to achieving these goals, whether academic weaknesses or personal
challenges, should be brainstormed and strategies for surmounting these barriers should be
embedded in the goals, including detailssushad s KSNBE¢ | yR aoKSyé¢ (GKSas$s
and addressed. Prioritize these shoegtm goals based on their importance and timing so that they
R2y Qi O2y Tt AO00 6AGK S| @eikm gpalsku® bléarly acfigvdnieRBo thak | i &
they set sudents up for success.

SWSFSNByYy OSa yFR NJ &aDi2 MENI{RIAGOS & ¢ Y . at&lLinin2nyo Tg 5{QUISAYOD SNIH niwy T T5 &izONBFR YN
Oettingen, 2013; Hulleman & Harackiewicz, 2009; John J. Heldrich Center for Workforce Development, 2012; Kosovich,Rdlpgnan,

& Lee, 2019} ocke & Latham, 2002; Rogers, Milkman, Jé&hNorton, 2013; Skaff, Kemp, Sternesky McGoyé&rRantacone, 2016;

Solberget al.,2018.
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Integrate academicgoals to promote student ownership of learning:hegoal settingorocess
should help students make connections between their academic life anetdonggoals in order
to take ownership of their educational careelsis important for adults to guide students into
making these connections themselredo not simply telstudents what these connectiorase.
Students with low expectations, in particulanay benefit from being prompted to reflect on how
classwork is relevant to their future careers, eayday life and hobbies or other interests
(Hulleman & Harackiewiczp@9, Kosovich, Hulleman, Phe|p&Lee, 2019)Trying to tell students
why something is important without first letting them reflect themselves can actually have a
negative effect on motivatiofor some studens.

Provide positivefeedbackand framingduring goal settingand student reflection:Adults can help

hold students accountable for goals and provide critical individualized feedback. Allow students to

first evaluate their own progress and provigdesitivereinforcement whereneeded ILP instructors

or counselors should focus on positive progress so that students deeeldence and

understand theioverall progress ¢ KA OK (KS@& OFy Qi fgleéea-asSSo ¢
term goals that set students up for success. Be ready to suggest sémfeg getting past short

GSNY O0FNNASNE (2 O2yiAydzS (2 o0dAfR HapumRSy (aQ
reframe perceived failures as opportunities for growiiis process also requires frequent

touchpoints to gauge progress, whichrecommended at least once a quartErequently

reviewing goals will help to foster a gaaiientation in students.

Balance performanceriented goals with learning goal€On the one hangperformanceoriented
goals are important for students to have eference point to gauge their progress. For example,

GradrAy | WwW.Q Ay ! £3S0NI Lé¢ YikcAukibe sapplententeti By2 R 3
a relatedlearninggoal(or processgoalj KI &t LINP A RSa adzllll2 NI 6KSyYy aS
reachedC+ Af dzNB G2 FdaGFAY | 6. ¢ R28ayQiSNEI g26KE &I

been achieved. Learning goals can focus on making progress in specific challenging content areas
that are hard to measure or developing learning or study stratagfes example, setting goals to
complete algebra homework each night or to work with a study partner on an ongoing basis. By
meeting incremental learning goals, students can develop the belief and confidence towards
mastering broader and longé¢erm goals.

Promote commitment toward goalsWorking toward goals requires commitment. Adults can hold
d0dzRSyida F002dzyiillo6fS GKNRdAK FTNBIdsSyi FSSRol O
Y2U0AQFGA2Y YR LISNESOSNI yOS (i 2 @koNiBgto réirfdrce & ® 't
sustained efforts by students. At cheris, ILP session guides can ask students how committed

they think they have been to their goals and why or why not. Encourage discussion of goals among
students. Studented ILP presentationsf their goals for parents and other adults might also help
support commitment levels.
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Rhode Island ModeLPCurriculum

Grade Level:

6

Session: Ongoing

Ly idNBRdzOS

& 0 dzR Sy (-Based RP syskenrbidd BrsuliethdfalOstudrits cadfiai_og on

information should be in a usdriendly format that students can easily rechll

Grade Level;

6

Session: 1lof2

Session Name:

Goal Setting and Career Awareness

Lesson Preparation:

1

Review SMART goal format and prepare example(s)

Lesson Deliveryime:

45¢50 minutes

ASCA Standards:

1
1

Mindsets Standards 5 & 6
Behavior StandardsLearning Strategies: 8, & 7, SelfManagement Skills: 5 &

Student Objectives:

Students will establish SMART goals.
Students will explore careémterests by completing an awareness assessment.

Student Activities:

T

Have students create at least two SMART goals (one srontand one long
term) related to their academic achievements. As part of their goal creation
students should be able to ideiifiy beneficial strategies that can assist them wi
having academic success and reach the established goals. Any academic st
required should be noted in the ILP.

Students should also complete a career awareness assessment. Discuss re:
gather £edback and allow students the opportunity to reflect on the informati

Rhode Island ILP Menu Vendor Tools

Naviance

Xello XAP Richer Picture/WA CG

1 My Goals
1 Career Key

My Goals & Plans 1 My Goals & Action Plan { GoalSetting
Career Selector 1 Career Key  How Do | Learn Best?
9 Career Exploration

Additional Tools and Resources

1 Additional resources will be added as they are identified.
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Grade Level;

6

Session: 20f 2

Session Name:

Identifying Interests

Lesson Preparation:

1

N/A

Lesson Deliveryime:

40c45 minutes

ASCA Standards:  Mindsets Standards 1 & 3

1 Behavior StandardsLearning Strategies: 2 & 18elfManagement Skills: 8
Student Objectives: 9 Students will explore interests.

T Students will create a list of extracurricular activities.
Student Activities: 1 Have students complete an interest inventory.

1 Follow up by allowing students to identify outside activities and interests tht
are currently involved in and record this infieation as part of the ILP. Discus:
what similarities exist between what students are already involved in and tf
results of the interest inventory.

Rhode Island ILP Menu Vendor Tools
Naviance Xello XAP Richer Picture/WA CG
1 2KI{iQa , 2 dzY Matchmaker 9 Interest Profiler 9 Activities Log
RoadTrip Nation 1 My Activities & 1 Experiences & 1 Interest Inventory
9 Interests Road Trip Experiences Activities

Nation

Additional Tools and Resources

9 Grade 6 Lessonldentifying interests
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Grade Level;

7 Session: Ongoing

WSYAYR aiGdzRSy (i a -BaSedBPR sigtdmmRid&nsinditiiialsiudents @an log on.

Grade Level;

7

Session: 1of2

Session Name:

Exploring Career Clusters

Lesson Preparation:

1
1

Review SMART goal format and prepare example(s)
Review the 16 career clusters and prepaghart lesson introducing them

Lesson Deliveryime:

4

5¢50 minutes

ASCA Standards:

T

Mindsets Standards 2 & 4

1 Behavior StandardsLearning Strategie®, 7, & 9; SelfManagement Skills: 5
Student Objectives: 1 Students will establish SMART goals.
9 Students will investigate career clusters and choose careers of interest
Student Activities: 1 Have students create at least two SMART goals (one short term and one
term) related to their career aspirations.

9 Students should also explore career céust Request students save at least
careers to their ILP of potential interest that came up as matches based ¢
exploration exercise.

Rhode Island ILP Menu Vendor Tools
Naviance Xello XAP Richer Picture/WA CG
1 My Goals 1 My Goals & Plans 1 My Goals & Action 1 Goal Setting
1 Career Cluster Finder  Explore Careers Plans 1 Careenideo Activity
T / I NB SThiking @  Career Clusters I Career Cluster Survey

About T

My Saved Careers 9 Careers of Interest

Additional Tools and Resources

1 Additional resources will be added as they are identified.

ILP Adoption Toolkit

Page23of 87



Grade Level;

7 Session: 20f 2

Session Name:

Learning Styles

Lesson Preparation:

1 Create a short lesson identifying learning styles

Lesson Deliveryime:

50¢55 minutes

ASC/Standards:

 Mindsets Standards 1 & 5
1 Behavior StandardsLearning Strategies: 4, & 9; SelfManagement Skills: 5

Student Objectives:

1 Students will complete an inventory to determine their learning style.

Student Activities: 1 Have students complete a le@ng style inventory.
9 Follow up on goals (both academic and career) that have been previously
established. Reflect on progress toward those goals and adjust as necesse
Suggest including feedback from the learning style inventory to the
academigyoals.
Rhode Island ILP Menu Vendor Tools
Naviance Xello XAP Richer Picture/WA CG

1 Learning Styles

1 Learning Styles 1 Do What You Are 1 Find Your Strengths

Inventory Inventory 9 Annual Reflection (Multiple Intelligences)
1 My Goals 1 My Journal 1 Goal Setting
(Reflection)
Additional Tools and Resources
9 Additional resources will be added as they are identified.
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Grade Level: 8 Session: Ongoing

All students should be provided the opportunity to engage in high school transition actiwitksling but not
limited to facility toursand presentations in regard to opportunities and scheduling sessions. These trans
activities should be documented somewhere in the ILP.

Grade Level: 8 Session: lof2

Session Name: Identifying Strengths & Needs

Lesson Preparation: 1 Prepare a list of academic supports and enrichment opportunities availat
for students

Lesson Deliveryime: 30¢35 minutes

ASCA Standards:  Mindsets Standards 1, 2,8 5

9 Behavior StandardsLearning Stategies:1, 3, 9 & 10, SelfManagement
Skills: 16, 7, & 10; Social Skills; 3, & 8

Student Objectives: 9 Students will identify strengths and weaknesses

Student Activities: 9 Students should complete a skills assessment and compare the results t
survey activities.

1 In addition, identify strengths and needs and explore and document any
academic supports and/or enrichment opportunities that may be availabl
participate n.

Rhode Island ILP Menu Vendor Tools

Naviance Xello XAP Richer Picture/WA CG
1 MI Advantage 1 My Skills 9 Basic Skills Inventory  Goal Setting
T {INBYy3IGKQa T My Activities & f How You See Yoursel § My Course Planner
Experiences ' Skills Inventory

Additional Tools and Resources

1 Additional resources will be added as they are identified.
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Grade Level; 8 Session: 2 0f 2

Session Name: Career Exploration

Lesson Preparation: 1 Determine expectationandguidelines for the research to sharethe start of
the lesson.

Lesson Deliveryime: 55¢60 minutes

ASCA Standards: 1 Mindsets Standards 3 & 4

1 Behavior StandardsLearning Strategieq;, 4, 5, & 9SelfManagement Skills: :
& 5; Social Skills: 1, & 6

Student Objectives: 1 Studenswill research information about careers of interest.

Student Activities: 9 Have students explore and research careers of interest.

1 Encourage students to save additiosareers of interest based on new
information. You can choose to make this an ongoing actinggulting in
students reporting out formally on their findings and/or utilizing the informat
to design a career fair.

1 Review and revise goals (both acadeamd career) that have been previously
established. Reflect on progress toward those goals and adjust as necesse

Rhode Island ILP Menu Vendor Tools

Naviance Xello XAP Richer Picture/WA CG
1 Explore Careers and 9 Explore Careersby 9 Explore Career Cluste § Career Cluster Survey
[t dzauSNR 3  School Subject 1 Annual Reflection f Goal Setting
Road Trip Nation 1 My Journal (Reflection)
1 My Goals

Additional Tools and Resources

Career Grade 8 project and google presentati@rade 8 Career Dagrade 8 Transition nighGrade 8Step up day
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Grade Level;

9

Session: Ongoing

Review graduation requirements with all students and provide information to assist students with explor
potential learning opportunities related to their interests and future career goals.

Grade Level:

9

Session: 1of2

Session Name:

Creating d&our-Year AcademicPlan

Lesson Preparation:

1
1

Review SMART goal format and create an example(s)

Prepare an example of the expectations and requirements for aear
academic plan

Lesson Deliveryime:

50¢60 minutes

ASCA Standards:

MindsetsStandards 24, & 5

Behavior StandardsLearning Strategie4;, 4, 6, 78, & 9 SelfManagement
Skills: 12, 4, & 10 Social Skills: 8 & 9

Student Objectives:

Students will establish SMART goals.
Students will create a fowyear academic plan
Students will investigate career pathways and choose careers of interest

Student Activities:

=A (=4 =4 =

Have students create at least two SMART goals (one short term and one
term) related to their academic achievements. Create a-igear academic
plan that ncludes what coursework a student plans to take. This plan shc
be revisited at least once a year.

Students should also explore career pathways related to previous career
awareness and cluster activities as well as current interests. Students sh
continue saving and updating careers of interest in their ILP.

Rhode Island ILP Menu Vendor Tools

Naviance

Xello XAP Richer Picture/WA CG

1 My Goals 1
1 GamePan T
9 Career Interest Profile!

My Goals & Plans 1 My Goals &Action 9 Goal Setting
My Course Plan Plans f My Course Planner

Explore Careers by T Plan of Study q Skills Inventory
Industry 9 Career Finder

Additional Tools and Resources

1 Additional resources will be added as they are identified.
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Grade Level;

9 Session: 20f2

Session Name:

Résumé Building & Exploring Majors

Lesson Preparation:

1 Prepare a sampleésumé(s).

Lesson Deliveryime:

40 minutes

ASCA Standards:

 Mindsets Standards B, & 4

1 Behavior StandardsLearning Strategie® & 1Q SelfManagement Skills: 3 &; ¢
Social Skills: 1

Student Objectives: 9 Students will start agsumne.
9 Students will explore postsecondary programs and majors.
Student Activities: 1 Have students create an initigdsumé to update throughouthigh schoal
1 Explore postsecondary programs and majors related indzZRSy G 4 Q =
stu,dentvs [nakg connections about hoyv this information is important to a
audzRSYyuQa KAIK aoKzz2t LIIYyod
Rhode Island ILP Menu Vendor Tools
Naviance Xello XAP Richer Picture/WA CG
I Résume 1 Build My Rsume I Résume Builder 1 Résume Builder

1 Explore Careers and § Explore Education 9 Explore Programs and § College Majors/RI

Clusters (Majors)

Search for Majors Majors Promise

Additional Tools and Resources

1 Additional resources will be added as they are identified.
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Grade Level: 10 Session: Ongoing

All students should attend a career fair and/or research careers of intezagst\(ideos, interviews)Although
these activitiesi K2 dzf R 0S 2y 32Ay 3 KN dz3 K 2 dzihere shauld lzRtIegdsi e

documented incident bparticipating in such an activiyy’ I &0 dzRSydQa L[t &
Grade Level: 10 Session: lof2
Session Name: Goal Setting & Examining Abilities
Lesson Preparation: 1 Review SMART goal format and create an example(s)
Lesson Deliveryime: 40¢45 minutes
ASCA Standards: M Mindsets Standards 2,4 5
9 Behavior StandardsLearning Strategies: 4, & 9; SelfManagement Skills:
1&5
Student Objectives: 9 Students will establish SMART goals.

1 Students will complete an ability profiler.

Student Activitis: 1 Have students create at least two SMART goals (one short term and one
term) related to their career aspirations.

1 Complete an ability profiler and compare results to career aspirations.

Rhode Island ILP Menu Vendor Tools

Naviance Xello XAP Richer Picture/WA CG
1 My Goals 1 My Goals & Plans 1 My Goals & Action 1 Goal Setting
1 Do What You Are 1 Ability Profiler Plans f Researching Careers

9 Ability Profiler

Additional Tools and Resources

1 Additional resources will be added as they atentified.
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Grade Level;

10

Session: 20f2

Session Name:

Postecondary/College Search

Lesson Preparation:

1

Create a list of characteristios.g.,size, location) students should explore as
part of the search process

Lesson Deliveryime:

30¢35 minutes

ASCA Standards: 1 Mindsets Standards 2, 4, 5& 6
1 Behavior StandardsLearning Strategies: 1, & 9; SelfManagement Skills: 1, -
5, 6 & 10; Social Skills: 5 & 9

Student Objectives: 9 Students will complete aollege/postsecondary school search.

Student Activities: 9 Students should complete a college/postsecondsipoolsearch. Request
students savénto their ILPat least 3 colleges of interest that come up as
potential matches. Students should utilize tiidormation to incorporate
suggested coursework into their academic plans.

1 Follow up on goals (both academic and career) that have been previously
established. Reflect on progress toward those goals and adjust as necesse
Suggest including feedback fromegious activities to the goals.
Rhode Island ILP Menu Vendor Tools
Naviance Xello XAP Richer Picture/WA CG
9 Advanced College 1 School Selector 9 School Finder 9 College Tracker
Search f My Journal f Annual Reflection 1 Goal Setting
1 My Goals (Reflection)

Additional Tools and Resources

1 Additional resources will be added as they are identified.
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Grade Level: 11 Session: Ongoing

All students should attend a college fair and/or tour a college camftitsough these activitieshould be
ongoing as a student continues to explore options, there should be at least one documented incident of
participating in such an activity a studei Qa L[ t @

All students should participate in an at least one internship, job shadow and/or-bas&d learning
experience that is documented in their ILP. In addition, they should participate in at least one volunteer
service learning experience thistalso documented in their ILP.

Grade Level: 11 Session: 1of2
Session Name: Career Awareness & Exploration

Lesson Preparation: T NA

Lesson Deliveryime: 30 minutes

ASCA Standards: 1 Mindsets Standards 4, 5, & 6

9 Behavior StandardsLearningStrategies: 1, 5& 6; SelfManagement Skills: :
4,5, 6& 10, Social Skills: 5 & 8

Student Objectives: 9 Studenswill complete a career exploration survey.

Student Activities: 1 Have students complete a career awareness/exploration survey and con
the resultsto current goals and interests. Encourage students to explore \
their current goals may not be matching survey results as a means of
assessing the reality of their goals.

Rhode Island ILP Menu Vendor Tools
Naviance Xello XAP RicherPicture/WA CG

1 Career Key 1 Career Key i Career Selector 1 Goal Setting
9 Job Shadow
9 LaunchMy Career

Additional Tools and Resources

1 Additional resources will be added as they are identified.
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Grade Level;

11

Session: 20f2

Session Name:

ExploringSkills & Goal Reflection

Lesson Preparation:

1

N/A

Lesson Deliveryime:

35¢40 minutes

ASCA Standards:  Mindsets Standards 1, 4, & 5
1 Behavior StandardsLearning Strategies: 1, & 9; SelfManagement Skills: 1, !
& 7; Social Skills: 1, & 7
Student Obgctives: 9 Students will explore their individual skill set using an inventory exercise.
9 Students will reflect on goals in relation to their skills.

Student Activities: 1 Have students complete a skills inventory and explore the skills necessary
successful in their chosen career path. Have students explore other options
the same career pathway.

9 Follow up on goals (both academic and career) that have been previously
established. Reflect on progress toward those goals and adjustcessary.
Suggest including feedback from the career awareness/exploration survey
the career goals.
Rhode Island ILP Menu Vendor Tools
Naviance Xello XAP Richer Picture/WA CG
1 Super College Match § My Skills 9 TransferableSkills 9 Skills Inventory
1 My Goals 1 My Journal 9 Annual Reflection 9 College Tracker
1 Goal Setting
(Reflection)
Additional Tools and Resources
9 Additional resources will be added as they are identified.
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Grade Level: 12 Session: Ongoing

All students should create@ostsecondary transition plan. As necessatydents should complete
applications (college and job), create cover letters, explore financial informatnehparticipate in mock
interviews.

Grade Level: 12 Session: lof2

Session Name: Current Job Outlook

Lesson Preparation: 1 Prepare a list of websites and resources students can use to research th
information.

Lesson Deliveryime: 30 minutes

ASCA Standards: 1 Mindsets Standards 4 & 6

9 Behavior StandardsLearning Strategies: 1, 4,& 9; SelfManagement Skills
10; Social Skills: 5

Student Objectives: 9 Students will determine the job outlook for their chosen career path.

Student Activities: 1 Research current job outlook for careers of interest in Rhode Island and
other areas of interest using additional resources provided by the
5SLI NIYSYyd 2F [02NI YR (KS D2@S

Rhode Island ILP Menu Vendor Tools

Naviance Xello XAP Richer Picture/WA CC
1 TBA, awaiting vendor § My Journal 1 TBA, awaiting vendor § Goal Setting

1 College Planning Tool:

Additional Tools and Resources

1 LaunchMyCareerRI.Org
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Grade Level; 12 Session: 20f2

SessiorName: Résumé Building

Lesson Preparation: 1 Prepare examples of samplésumes.
Lesson Deliveryime: 20 minutes

ASCA Standards:  Mindsets Standards 1, 4, & 5

1 Behavior StandardsLearning Strategies: 2, 3, 4, 5, & B@lfManagement
Skills: 3, 5, 8 10, Social Skills: 1, & 8

Student Objectives: 9 Students will produce a completedsuneé.

Student Activities: 1 Students should update the final version of th&sumeé, which should have
been an ongoing process and should continue to be so after high school.

Rhode Island ILP Menu Vendor Tools

Naviance Xello XAP Richer Picture/WA CC

T Résumé 1 Build My Rsume I Résume Builder 1 Résume Builder
1 Scholarship Links

Additional Tools and Resources

9 Additional resources will be added as they are identified.
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Section CILP Menu of RIDEpproved
Vendors

Introduction to the Menu

Infall 2017, RIDE issued a request for proposals for vendors that could provide a comprehensive ILP
system and curriculum. A review team, supported by several school and district staff serving as
technical advisors, considered vendor proposals. This procéssnated in a menu of vendors that
schools and/or districts may choose from as they implement or revise the ILP programs for their
students. Schools and districts have the option of adopting a vendor from the menu or proposing an
alternative solution thragh a statevetting processAll schools and districtare requiredto adopt a
vendorno later than the 202621 school year. In developing the menu, RIDE sought to include turnkey
providers of both systems and curriculum. RIDE will also be developingid@nplementary

resources that schools can use to enhance the student ILP experience.

How to Use This Document

At this time, RIDE has approved four vendorshe ILP Menu. The following pages are intended to

provide commonly asked technical information about each vendor, including information about the
OSYR2NIDAa OdzNNR Odzf dzvYxz GSOKy 2t 23A0Ff Fdzy QUuAz2yl f Al
will be ircluded.Districtscanuse the Section E: ILP District Decision Rubric Tool to compile information
about the different vendor platforms to support their decistaraking (see
https://www.ride.ri.gov/StudentsFamilies/EducationPrograms/SchoolCounseling.aspx#16611424
individuatlearningplang. If you have questions regarding each platform, you can communicate with

the vendor ontact or with the Office of College & Career Readiness at RIDENad at

occr@ride.ri.gov
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@ NAVIANCE Naviance
»

Naviance is a comprehensive college and career readiness solution that helps districts and schools align student

strengths and interests to postsecondary goals, improving student outcomes and connecting learning to life.
Learn more ahttps://www.naviance.com

Curriculum & Resource Functionality

Commonly Asked Curriculum Questions Yes/No Notes

Skills/Ability Assessment Yes Gallup Strengths, Learning Styles, Multiple
Intelligence Assessment, Do What You Are

Interest Assessment Yes Career Clusters and Holland Codes

College Admission Statistics based on Local Data Yes Scattergrams using school data

National and Local Scholarships Yes Tracking capabilities

Technical Support/Professional Development Opportunities

Type of Support/Professional Development Summary
Included Implementation Developing implementation plan, establishing training plan
Ongoing, Included in Annual Fees Naviance Network, Bbrary of support tools and online help, use

community; Counselor Community/RepVisits, ability to connect
with higher education admissions counselors; unlimited phone
e-mail support for all schools

Additional Training for Purchase Hobsons Summer Itigite

Technology Functionality

Commonly Asked Technology Questions Yes/No Notes

Student Information System SingfagrOn Yes Active Directory or Clever

Student Information System Integration Yes CURL or Clever

Mobile Access Yes Complete mobile responsive design
Electronically Send and Track Transcripts Yes Through eDocs to more than 2,800 destinations,

including integration with all Common App schools

Considerations

The following information may be helpful to know when considering implementing this solution:

T {GFNFAAKEZ | 1 20a2yQa LINRPRdzOGZ KFa 06SSy R2LIWSR
product for student plan management, supporting easysigion from high school to higher education.

1 Naviance is used by 40% of high school students across the United States.

Cost

Fee Type Recurrence  Middle School High School Notes/Overall
Implementation Fees OneTime $2,500;$4,500 $2,500;$4,500  Purchasin@s a district yields less per
school implementation costs

Per Student Annual $4.60/student $6.85/student Software and curriculum
On-Site Training Per Use $1,350 per éhour session
Virtual Training Per Use $1,50@;$4,000 estimated Year 1 costs

Name EMail Phone

Vendor Contact Sean Kruglak sean.kruglak@hobsons.com 1.703.859.7368
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[&®rIcHER PICTURE® Richer Picture

Richer Picture is an online system that helps schools personalize student learning through individual learning
plans,electronicportfolios, electronicbadges, projecbased learning, pathways, and data dashboards. Students
have multiple opportunities to @cument their growth over time as a learner, a community member, and an
individual in readiness for college and career. Learn mohdgtpt//www.richerpicture.com

Curriculum & Resource Functionality

Commony Asked Curriculum Questions Yes/No Notes

Skills/Ability Assessment Yes Habits of Mind

Interest Assessment Yes Interest Profiler

College Admission Statistics Based on Local Data No In progress

Local Scholarships No Does not lisscholarships but includes a FAFSA
tracker

Technical Support/Professional Development Opportunities

Type of Support/Professional Development Summary

Included Implementation Includes 3 hours of anite training in addition to planning and ralut
Ongoing, Included in Annual Fees E-mail and phone support; webinars; user support group
Additional Training for Purchase Onsite and online workshops

Technology Functionality

Commonly Asked Technology Questions Yes/No Notes
Studentinformation System Singl8igrOn No In progress

Student Information System Integration Yes

Mobile Access Yes

Electronically Send and Track Transcripts No Transcript tracker only

Considerations
The following information may be helpful to know when considering implementing this solution:

f .FR3IS&a OFy GNI} O]l aiddzRSYy(aQ LINDaedimduatinfeqarereftsiand y R |
state council designations.

f Includes 2§30 completel@ &2y LJ Fya LISNJ AN} RS fS@St T2NJ I ROAA&2N.
Guidance Curriculum.

Cost
Fee Type Recurrence Middle School High School Notes/Overall
Implementation Fees  OneTime $2,750/LEA includes halfiy onsite training
Per Student Annual $5/student $5/student Minimum of $3,500/LEA, additional
$4/student for student portfolios
OnSite Training Per Use $2,500/fulkday or $1,500/hakday up to 25 participants
Virtual Training Per Use $50/attendee (publiavebinars free)
Name E-Mall Phone
Vendor Contact Reina Quintero schools@richerpicture.com 1.401.785.0401
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XAP Choices360

XAP provides statkevel sponsors, school districts and individual schools with online tools for students and

 Rdzf & G2 SELX 2NB OFNBSNA |yR RA&O020SNE LIXIYy FT2NE |
used by thousands of¢d?2 insttutions and colleges and universities in the United States and Canada. Learn

more athttps://www.xap.com

Curriculum & Resource Functionality

Commonly Asked Curriculum Questions Yes/No Notes

Skills/Ability Assessamt Yes Ability Profiler/Aptitude Assessment
Interest Assessment Yes Interest Profiler

College Admission Statistics Based on Local Data Yes Scatterplots with local data

Local Scholarships Yes

Technical Support/Professional Development Opportunities

Type of Support/Professional Development Summary

Included Implementation

Ongoing, Included in Annual Fees Library of resources and regularly scheduled live webinars
Additional Training foPurchase Onsite and virtual training

Technology Functionality

Commonly Asked Technology Questions Yes/No Notes

Student Information System SinggrOn TBD Accounts can be created from student
information system data

Student Information System Integration Yes Course information, student accounts

Mobile Access Yes Responsive design of website

Electronically Send and Track Transcripts Yes Parchment is incorporated

Considerations
The following information may be helpful to know when considering implementing this solution:

1 XAP has partnered with RI schools during the past 10 years through the WaytoGoRI platform.
1 XAP offers Paws in Jobland curriculum for elementary education aedienc

Cost

Fee Type Recurrence Middle School High School Notes/Overall

Implementation Fees OneTime $350/2-hour planning session

Per Student Annual $2.25/student $4.25/student High school minimum $1,500;
middle school minimum $800

OnSite Training Per Use $1,800 per day

Virtual Training Per Use $250 per webinar

Name E-Malil Phone
Vendor Contact Simone Swett sswett@xap.com 1.250.869.4321
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Xello

Xello, formerly CareerCruising, is an online program that helps anyone, anywhere in the world, create a

successful future through sethowledge, exploration, and planning. Xello helps students discover the pathway
GKFGQa NRIKUG T2 Nk atiade)Ychllege, KiBvrsit$, Bdtrédpienedrshi@, drioles training. As

students gain selknowledge through assessments and reflection, they save careers, schools, programs, and
SELISNASYyOSa (G2 F2N¥Y | OAONI YIS OAdadiméreaMB RYIF L) (KI GQ
https://xello.world.

Curriculum & Resource Functionality

Commonly Asked Curriculum Questions Yes/No Notes

Skills/Ability Assessment Yes

Interest Assessment Yes

College AdmissioS8tatistics Based on Local Data  Yes Scatterplots using school data
Local Scholarships Yes

Technical Support/Professional Development Opportunities

Type of Support/Professional Development Summary

Included Implementation Kickoff meeting, training plan esite
Ongoing, Included in Annual Fees Prerecorded webinars and resource library
Additional Training for Purchase Onsite and virtual sessions

Technology Functionality

Commonly Asked Technology Questions Yes/No Notes
Student Information System Singf#grOn Yes
Student Information System Integration Yes
Mobile Access Yes
Electronically Send and Track Transcripts Yes

Considerations
The following information may be helpful to know when considering implementing this solution:

1 Xello has additional solutions for elementary education.

Cost

Fee Type Recurrence Middle School High School Overall

Implementation Fees OneTime $400 $800

Per Student Annual $2.50/student $3/student High school minimun
$2,000; middle schoc
minimum $1,000

On-Site Training Per Use $2,500/training

Virtual Training Per Use $450/training

Name E-Mail Phone
Vendor Contact Idan Firestein idanf@xello.world 1.800.965.8541 ext. 2271
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SectionD.
ILP Implementation and
Success Plan
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Section DILP Implementation and
Succes®lan

As districts begin to implement a new or revised the,Rhode Island Department of Educati&tipE
will help to supporimplementation through continuing to develop toolkitseurces, working directly
with schools interested in state technical supp@mhd reporting on statewide common and best
practices For more information about these resources and opportunities, vt ri.gov/schoolcounseling
This gction of the ILFAdoptionToolkit provides guidance on higjuality implementation practices
and includes a Success Plan template that districts are required to submit toDR$DiEts should
consider the Keys to Imgrnentation discussed here and how tkeyscan fit into their ILP Program
and Success Plans.

Keys to Implementation

The experiences of othetates and districts in ILP implementationMggnformed an emerging body of
research and evaluation literatur€indings of this research have identifige following keyactionsthat
districts should integrate intanplementation including describing them in Succ&ans.

1. Put theprocess ofjuided student reflection at thecenter of the ILRrocess

2. Develop andaunch acommunicationsstrategy tosecurebuy-in from teachersprincipals and theschool
community.

3. Developchallengingacademic technical,and experientialopportunitiesthat connectstudents to
meaningfulcareers

4. Developcounselors andeachersinto experts in the ILProcess
Assigrdedicatedtime for the ILRrocessduring advisoryperiods orother teachersupervisedperiods
6. Begincontinuousimprovementefforts for the ILFProgram in Year.1

o

1. Put the Process of Guided Student Reflection at the Center of the
ILP Process

The ILP process includes ILP lessons, student activities, guided student reflection, progress monitoring
of student goals, and an annugtidentled ILP conferencd&ach of these steps is importahibwever,

the heart and soul of the ILP process is guided reflection and conversations led by the adult ILP session
guide.Students, educatorsand parents alike cite thpositive impact of ILRsn therelationships
betweenadult ILP session guidasd students and the benefits to be gained frtdmose relationships

(Bullock & Wikeley, 199%obsonsResearch, 201&ohn J. Heldrich Center for Workforce

Development, 2011, 2018olberg, Wills, Redmo#&. Skaff, 2014¥.

4References¥ NJ d DdzA RS R { { dzR S ¢t &l.,2005; Briovéded dil. 2@0§: Budget, Qoib&d, Phelps, HaakengoDurham,
2010; Gore, Bobek, Robbjr&Shayne, 2006; Hackmann, Malin, Fyleh Q52 yy St f = wnmdT | 20a2ya wSasSlk NO|
Harackiewicz, 2009; John J. Heldrich Center for Workforce Development, 2011
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In a guided reflection, students share and interpret the results of their ILP actiatidseachers ask
targeted questions and provide reinforcing feedback to replentsmake connections between the
componerts of the ILP and the studerfshort-term and longterm goals.There are a number of
reasons why the process of guided feedback adds significant value to the ILP pYdlecesdacilitated
by an adult who has received proper training and support for piogiduided feedback, the process
cando thefollowing:

1 Provide a trusting relationship that conneatidentsto the school community and a sense of
emotional safety critical to learning

1 Help students draw meaning from theP activityesults includingthrough helpingstudentsto
make connections between ILP activities

1 Provide objective feedback on student performance, abiliesl so forth

1 Challenge studenf3ngrained beliefs and assumptions about their abilities,~a@lfth, and
educational anaareer aspirations

1 Provide positive, reinforcing feedback to support feelings ofsaifipetence

f Promote the student® & S YeloSging ithin the school arttelp build theircollegegoing
and careergoing identiies.

1 Hold students accountable for ds@mns and commitmenteelated to goals.

Althoughmost educators can intuitively provide encouraging feedback to students on a variety of
subjectsdistrictsshould ensure that teachers receive adequate training in the process of providing
guided feedbackwith an emphasis on thgoal settingorocessin thegoal settingprocessILP session
guides help students to think across the results of Hifeactivities to consider how their emerging
knowledge of their own strengths, valuemd interess, understanding of career options and
awareness of challenging educational opportunities connect to each other to inform a vision for their
future (seeGoal&etting BestPractices).

Districts should work with providers of tleectroniclLPplatforms to crate functional prompts and
Goflylé aLl 0OSa F2NJ addzRSy ( KN @anpldiiaicarger exfondodza K 2 d
activity, reflection prompts could be inserted to ask students to compare the pros and cons of two

career pathwaysStudens could be asked to reflect on how thetivity results impact their own
choicesDistricts should prioritize training for ILP session gsidehe facilitation of guided feedback.

Reflecting on WorkBased Learning

Students should be given the opportunttyreflect on their workbased learning experiences within the ILP
process. As part of this reflection, students should consider the connections between theibase#
learning experience and their academic coursework, as well as future professiornadacational goals.
BAAGNRAOG L[t O22NRAYIF(I2NA aKz2dzZ R O02yySOi 6A0K
platform provides space for students to reflect on these experiences and provide additional space withi
platform as neded. Additionally, they should connect with school and district career coordinators to
coordinate efforts to use the ILP for this reflection.

ILP Adoption Toolkit Page43of 87



2. Ensure Biyn Fom Teachers, Leadem@nd the School Community
by Developngand Launcinga Communications Strategy

When ILPs are successfully implemented, all members of the school community take ownership for
helping students to connect their educational experiences to their future goals and plans, including
using classroom time for ILP s@ms.Thiscollaborative process a shift from relying solely on
counselors to work with students on their college and career plans after graduation and is important
for severalreasonsMost RIDE counselors have large portfolios of studentscandotprovide the
amount of oneon-one guidancencluded in thelLP processleachers and students have established
relationships through dayo-day interaction that serve as a good working foutioka for ILP
conversationsBecause teachers know their students well, tlcaybring this knowledge to the guided
feedback process, helping to connect what they know about studstresngths, interestsand

academic and personal challenges to fwal sdting processFor these reasons, it is important that

the broader school community and counselors partner to deliver ILP lesson plans and facilitate other
steps of the ILP process.

Buy-in from the larger school community to the ILP program and theirsrolatis therefore critical.To
ensure thatmembers ofthe schoolwide community are thoroughly invested in the ILP process and
supported in their efforts, districts should stake steps to ensure that:

1 A dedicateccommunications strategys implementedegardingthe purpose of ILPs and key
aspectf the ILP prograno achieve buyin among all educators

1 Schoobrincipalsprioritize the ILPprogramand recognizéts success as an important mechanism
for achieving broader school and district ggals

1 Teacherdully understand and support the mission of the ILP process and are designated to act as
ILP session guides who play a critical role in the process of guided student feedback

1 ILP working groupsare established at the school level dedicated to successflementation and
ongoing improvement of the ILP processid

1 Familiesare communicated with on a regular baalsoutthe purpose of ILPs and ongoing ILP
activities and participate in events such as studiext ILP conferences

Communications strategylLPs involve a culture shift in integrating career guidance and planning into
the broader school communityiime for the delivery of ILP curricula and for students to work on their
ILPs should be scheduled into advisory periods led by teadhes®ssenal for teachers to

understand the purpose of ILPs and why their support is critlg@hout teacher investment in the
process, students will not be investddistricts should use content from this guidance in
communication and training resources custonaifer differert audiencesincluding educators, staff,
families and other community stakeholder$he communications should clarify whatdlaPe and
address the importance of ILPs in making school relevant for students, the importance of the role of
the schoolwide communityand important schoelevel implementation considerations.
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Principalleadership.Similar toother programs, successful pfementation of ILPs requires the

sustained leadership of a dedicated school principahcipals should be prepared for a multiyear

effort and to make ILPs a central priority in communications and training for the foreseeable future.
Teachers and couns®bk implementing ILPs have indicated that principal leadership is essential in
driving the scheduling and structuring of ILP sessions into the school day and in ensuring that ongoing
ILRrelated training is available for counselors and teachers.

Teachermvestment. Teachers are critical to the success of ILPs in a number of Wasss deliver ILP
lessonsguide students through ILP activitjescludinggoal settingactivities and provide positive,

Sy 02dzNI 3Ay 3 FSSRo I Otbeliéf hachielzhd sdundional, GotlegaBd/caréef) & St F
goals.Teacher§belief in the purpose of ILPs is therefore critiddbmmunication and training for
teachersregardingthe ILP process should initially focus on the purpose of ILPtharmmchportant role

of teachkersin the ILP process.

Schoollevel ILP working committeeAlthoughcounselors might coordinate scheelvel ILP efforts,
implementation of the ILP at the school level involves many decisions that require consultation across
leaders teachers in differengrade levelsand other staff such asareer and technical educatio@Tk
coordinators angpecial education coordinator&takeholders should collaborate to make critical
decisions regarding the scheduling and structure of ILPs, developmewlesiadry of ILP curricula,
ongoing training for teachergnd programming efforts for coursework and experiential opportunities
that align with college and career pathways (e.g., emerging student goals should inform the work of
CTE coordinators in develogi career pathways).

This committee should also be dedicated to the continuous improvement of the ILP process, by
identifying and consulting data thatre available from thdLP digital platformandthroughfeedback
from teachers, leadersind other soures Districts might also consider establishing a districtwide
community of practice as a forum for school ILP leaders to disussging ILP development and
implementation issues.

Family support for ILP4dt is imperative thafamilies support the ILP pcessPositive family support

that encourages active career exploration helps students to develop balidtieir career search

abilities and their ability to engage in career decisioaking.Such support can be vital, for example, in
reducinga (i dzR Beycéivedbarriers toheir plans Family and peer supposgre someof the most
AYLRNIOFYOG AyFEdzSyoOSa 2y KA 3IK ,andpedsavdérance foward2 NAR Q |
college completiort.

Parents involved in the ILP process have said thatgii® them a chance to have caregpecific

conversations with their children and give them opportunities to encourage their students to explore
more possibilities and make future plar@me teachers have reported that ILPs give them a platform

5 CFYAf @ { dzLRrgoNE SpederN2017;Brodmt ., 2003; Budge, Solberg, Phelps, Haaker&@urham, 2010;
Harackiewicz, Rozek, Hulleman, & Hyde, 2012; Hobsons ResearchylaldigHamilton, & Hackman, 2015; National Collaborative on
Workforce and Disability, 2013, 2014a; Phelparham & Wills, 2011 Piesch, Hafner, Gaspard, Flunger, Nagengast, & Harackiewicz,
2019; Rogers, Creed, & Glendon, 2088aff, Kemp, Sternesky McGovern, & Fantacone, 2016; Solberg et al., 2018.
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for engaging prents about their chilbknQa S RdzOl A2y yR GKIFIG &a2yY$S LI N
OKSANI adzZRSyGaQ SRdzOFGA2Yy LINRPOSaa |a | NBadzZ o
Districts are required to establish a process for families to access and review student ILPs and to notify

parents on an anual basis regarding how to access theslDistricts and schools can take a number of
additional actionssuch as the followindgo engage families in the ILP process:

1 Develop usefriendly and culturallyelevant communicationéincluding language trafations)
regarding the purpose and process of ILPs and/or why certain coursework or other opportunities
supportd G dzR §odléi & Q
T wSIjdzZANB LI NBydGa G2 NBOGASSG YR .IFLIWNRGS adGdzRRSy
1 Provide families with a syllabus outline, by grade levkthe ILP activities students will be
participating in, including conversation starters for how families can support these activities.

1 Develop ILP homework activities that students are directecoimpete at home in collaboration
with their parents

1 Implement annual studenlied parentteacher conferences at which students present their JLPs
including their goals and plans for achieving tjoals.

1 Integrate discussion of ILPs into general pagggdcher conferences and discussions
1 Integrate ILP family engagement practices into training for teachers and counselors
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ILP Roles foAdults and Students

Districts are required to define the roles of all involved adult stakeholders and students in the ILP program and tanaiainideand guidance to district and
school staff regarding their rolesithin the ILP program. District Ildhd counseling staff as well as school counselors will most likely drive tke-diay
operation of the ILP program; however, many stakeholders should contribute to the program develppnmamentation and the schodével ILP process
itself. This frsmework suggests how ILP program responsibilities might break down across district and schdamlitsdédtricts have flexibility in defining roles.

CTE anCareer Other
District  District ILP and Coordinators and Generz Specializec School  School ILP
Leadershig Counseling Staf  Curriculum Directors Staff Principals Counselors Committee Teachers Students Families
Develops the district ILP program (i.e., curriculum and process)
Leads district ILP progragesign and development X
Provides voice to district ILP program design and development X X X X X X X X X
Develops and/or provides information about ILP resources and to X
Develops academic and technical pathway opportunities (e.g., x x x X

academic and CTE coursewoslark-based learning

Provides input on the development of pathway opportunities X X X X X X
Implements the ILP program

Overseeslayto-day ILP operations

Drives ILP staff time commitments and priorities at the school leve
Drives ILP launch communication plan

Drives schoetlay scheduling updates to dedicate time to ILP sessi
Drives technology infrastructure updates to ensure reliable acces:
Develops ILP training

Delivers ILP training

Attends ILP training X X X X
Monitors ILP progress and drives implementation adjustments X X

Updates ILP policies as needed X X

Facilitates the school ILP procegsom ILP lessons through ILP
parent conferences)

Participates in the ILP process X X

X [ X [ X | X

X [ X | X | X
X [ X | X | X

x
X
<

aOther specialized staff include special education staff, English language learner staff, schodbgssgsrhool social workerand technology staff. Technology staff are specifically responsible for driving technology
infrastructure development and providing timely technology support during the ILP process; other specialized staff malyéd imvarious ways in the ILP progrdevelopment and implementation and facilitation of
the ILP process.

b The school ILP committee might be most appropriately led by the school counselor and should include the principal ocigiak graddevel curriculum leaders, schelelvel coordinators of CTE coursework and/or
work-based learning, special educati@aters, and other leaders of specialized staff.
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3. Develop Challenging Academic arechnicaDpportunitiesThat
Connect Students to Meaningful Careers

A critical purpose of the ILP curriculum is to increase student awareness of the academic and technical
opportunities open to them, either at the school building, online, or at other schools through
registration in the Advanced Course Network
(https://www.ride.ri.gov/StudentsFamilies/EducationPrograms/AdvancedCourseworR.&px

utilizing the career exploration and coursgapping features of the IL&tectronicplatform, students

learn the required or recommended course and training pathways for their careengeoést. In

parallel, ILP session guides should ensure that awareness of all academic and technical opportunities,
credentiak, and supports critical to career pathwaysaigoal ofLP lessonsStudents and ILP session
guides should look across the recomnaed career pathwayandrequirements for admission into

public Rhode Island colleges (see Appelias well as high school graduation requirements to map

out course and training pathways utilizing these opportunifies.

FigureD1lindicates the various coursework, experiential opportunities, suppartd credentials that
should be introduced to students through the ILP curriculUdhen implemented in a highuality
manner, ILPs can increase awareness offarticipation in these opportunitiedt is critical then that
as ILPs are implemented, these opportunities and supports are expanded for all studistrist and
school ILP coordinators should work together with curriculum coordinatoi coordinater and
work-based learning coordinatoothat the ILP curriculursupportsawareness ofhe opportunities
availableto students.For a complete description of these opportunities, see
https://www.ride.ri.gov/StudentsFamilies/EducationPrograms/SchoolCounseling.aspx

Career stereotypesOne important role for ILP session guidiesingguided reflection is to help

students view their career options broadly, inding by anticipating and addressing perceived barriers

due to gender, race, disability status, Engletguagdearner statusor other characteristics. Students

begin to consciously and unconsciously narrow their view of career possibilities as eddgastary

school based on cues and messages received from family, paedssociety(Gottfredson, 2002)

Training for counselors and teachers should include conversational approaches to mitigating career
stereotypes among student&uest speakers, intaship mentorsand other adult models who share

the race, gender Y Rk 2 NJ 2 G KSNJ OKI NI OGSNR&AGAOa OFy O2y i NAC
interests and identification with careers beyond stereotype.

S(wSTSNBy OSa F2NJ a58@St2LMAy3a [/ KEttSyaay3a | OFRSYAO I &DRrhd@nk LISNA Sy i A
2010; Gottfredson, 2002; Hackmann, Malin, Fuller Hamjl@&h Q 5 2 y2¢18:tJéhn J. Heldrich Center for Workforce Development
2011; Skaff, Kemp, Sternesky McGove&ifrantacone, 2016.
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FigureD1 Important Academic and Technical Oppunities, Credentialsand Supports for Inclusion
in ILP Curricula

Collegepreparation and/or STEM career preparatiol Collegelevel coursework

9 Algebra |, Algebra,lhnd Geometry 9 Advanced Placemermtr International

f World Language/Seal of Biliteracy Baccalaureate coursewdrk

9 Computer Science 9 Dualor concurrent enrollment coursewotk

1 Physics 1 Coursework for transcripted credits

I Trigonometry, PreCalculusand Calculus T/2YYAdaarzysNDa RALX2ZY

(engineering pathways) achievement

CTE coursework for higivage, highdemand fields ~ Work-based learning opportunitie%

across the 16 career clustérs 1 Internships
1 CTE pathway concentration (3 or more courses, q aApprenticeships
I Pathways endorsement for diplomas 1 Service learning
{ CTE industry certification programs 1 Industry projects
1 Schootbased enterprises
Assessments Career exploration and awareness activities
9 SAT and ACT college admissions 9 Job shadowing, career fairs, museum visits
9 AP/IB assessments for college credit I Guestspeakers and other adult models who
1 Armed Services Vocational Aptitude Battery share the demographics of student population
(ASVAB) 1 Completion ofFree Application for Federal

T/ 2YYA&aaAiz2ySNRsachievem#ing Y|  Student Aid (FAFSA)
1 CTE certification testing

a Off-site orelectronicenrollment available through the Advanced Course Netw

4. Develop Counselors and Teachimt® Experts in the ILProcess

As noted throughout this guidance, a key to successful implementation of ILPs is focusing on the
process of guided reflection anddividualized feedback that takes place in conversations between
students and ILP session guidBsstrict training and provision of other resourca® important
supportsfor implementing this process successfullyaining does need to include basic tiamin

using thelLP digital platformsscopeandsequence and how to implement lessoBsit when students,
teachers and principals are asked about the main benefits of ILPs, they emphasize how critical the
relationships are between adults and students and how these collaborations can positively influence
a0dzRSy G aQ | GninhagemenBskilfs suelfas geétting and managing progress towattte
goals(Solberget al.,2018)’

TWSFSNBYyOSa F2NJ a550St2L) / 2dzydaSt2NA FYR ¢SFOKSNHEY . dzRIST {2 06°¢
I YAflG2yY 3 hQ52yyStf I Jeohnwdddridh B@rdo? WaikiomeShe\&loptiEnk 2011y 2022 cNBtional
Collaborative on Workforce and Disability, 2013; Phelps, Durham, & Wills, 2011; Solberg et al., 2018.
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Districts should work with RIDE to understand what ILP training and other resources are avzgable
might be used or adapted at the district or school ledgstricts should determinavhich aspects of the
ILP process will be uniform across schools and can be delivered as district traiainog delivered to
counselors and teachers who act as ILP session gsindesd includehe followingcomponents:

9 ILP purpose angrocessovervien

ILPelectronic platform navigation

ILP scopandsequence and lesson delivery

ILP conversationsvith emphasis on student goaéttingand guided reflection

= =4 =4

Academic and technical coursework, trainiagd experiential opportunities and supports aval&b
to students

ILP purpose and process overvieducatorbuy-in to the ILP process is so important that it should be
the focus of initial trainig and communication to teacher$raining on ILP implementation might
appropriately be delivered to teachers the school levelbecausecertain aspects of implementation
including school schedules and structucédLP sessions are likely to vary from school to school. The
district should determine what componeswf the ILP process are flexible across its sthand ensure
that schools provide supports in those areas where appropriate.

ILP career guidance systen® basic function of ILP session guides is to answer questions of students
who are completing activities within their ljpRatform. Teachersieed time and space to interact with

the districa St SO0 NP yeigQ Navifinte, Xelfo}RicHe2RiGlire, XAP) so that thelyetian
students navigate through the systess well as help work through technical glitches.

ILP lesson deliveryBecase teachers and counselors have lived the career activities and decisions
embedded in the ILP curriculum, such ésumé building and goasetting, they wilhavesomenatural
familiarity with content embedded in the ILP scope and sequelRegardless, tedners and counselors
who deliver ILP lessons must become familiar with these lessons and the goals for each Sess&on.
training should be devoted to familiarizing ILP session guides with the objectives, ¢ameéstudent
activities to be completed foeach ILP lessofl.P session guides should also be clear on how to
interpret the results of various assessment activit®sch as career interest inventories or student
strength finders.

ILP conversations with an emphasis on student gsatting. One d the most meaningful componest
of the ILP proced®r students and teacheristhe ILP conversatiorend guided reflection, particularly
to support student goal settingdt is through these conversations that students are held accountable
for their ongong goalsetting and other choices within the ILP procédse American School Counselor
AssociationASCAhas also published a bank of conversation starters
(https://www.schoolcounselor.org/schoatounselors/publicationposition-statements/career
conversationstarters) related tocareerissues and selihanagement skills that can help to support
these conversations.
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Academic, technicaland experiential opportunities FigureD1lists the academic, technigand
experiential opportunities available across districts that are criticahboess by all studentSeachers
might beunaware of many of these opportunitieand yetthese opportunitiesare a critical content
piece of the ILP curriculuniraining should expose teachers to these opportuniseshat they
understandwhat is availake in their districts and how students can connect to these opportunities.

Integration With SociaEmotional Learning Supports

Many of the skills related to goal setting, such as delayed gratification and positive framing of setbacks
sociatemotionalcompetencies that are included under the selanagement grouping of competencies.
Districts might collaborate with social and emotional learning support staff in their district or at the state
to support teacher capacity building in thieea. Social and emotional learning support staff may have
expertise and/or other resources that can support distetelLPS F F2 NI a® {SS wL590Q
(https://www.ride.ri.gov/StudentsFamilies/HealthSafety/SocialEmotionallLearning)dspsocial and
emotional learning for more information.

5. Assign Dedicated Time for the ILP Process During Advisory Periods
or OtherTeachefSupervised Periods

The whole school needs to be committed to ILP implementa#dthoughcounselors trained in the

ASCA standards are the most qualified staff to oversee schoolwide ILP practices, it is common practice
to deploy ILPs in classroormatngs and train teachers to deliver ILP curric@aunselors and teachers
might team up to conduct ILP sessipogunselorscould comento classrooms and/or makuse of

videos to provide ILP lesson scaffoldifibe scheduling and structuring of ILPssess are key issues

that the schoollLP team should focus on early in implementation and revisit periodically.

Structuring of ILP Sessions

ILP sessions should be structured around the student activities accessible through the career guidance
system.ILPsession guidedeliver an ILP lesson to give proper context for the actiaiy while the

students are doing the activitguidesshould provide individualized suppottessons should be at least

30 minutes to ensure interaction with student(3he bag structure looks likéhe following

1. ILP session guidielivers ILP lesson

2. Students participate in activity

3. Guideprovides individualized suppoaind guides student reflection

Schools should structure ILP sessions with the intention of maximizirghtaen-one interaction

betweenILP guideand studentsO FF SOUA BS A YLIX SYSy il A 2igstonsBettA S& 2
on and discuss the ILP activities with adults and receive feedback that encourages themdalset

and overcome barrierto the goals.Smaller ILP sessions of 10 or fewer students have been found to
improve the impact of ILPs, compared to schools using larger groups of studehnis). Heldrich

SwWSTFSNByY OS Hedic@IA !1SE ¥A IVzZRIAS T { 2 f 6,2 PEHEM, 2K E6hhIHEIdrichICenteSiof Warkforce
Development, 2011, 2012; National Collaborative on Workforce and Disability, 2013; Sxilberg018
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Center for Workforce Development, 2011, 2012pwever, vaous structures are in use that also use
small student groups or mentors outside of the classroom, sut¢heafollowing

1 Small class of students (10 or less) with highly interactive, individualized attention from the ILP
session guidemaximizing the the spent on student activity and providing scaffolding as needed

1 Medium clas®f studentswith delivery of ILP curricula followed by targeted individual attention

1 Large clas®f students withdelivery of ILP curricula followed by small student group boegkand
targeted individual attention

1 Medium or large classf students withdeliveryandtargeted individual attention and supporting
conversations led by mentos K2 | NSy Qi L[t &aSaaAizy 3IdzARSa

Scheduling of ILEessions

To a certain extenthe schedulig of ILP sessions will be contingent on how many sessions the
curricula demandsThestate model curricula provide lessons for two ILP sessions per lyeaever, it
is recommended that sessions be scheduled quarterly or reoteat each lesson plan isvgh ample
time for curricula delivery, student exploratipand individualized feedbacklationwide it is not
uncommon to deliver career development curricula at least once a m@udlbérget al.,2018. One
priority should be to provide timely cheékson progress toward student goaBecause students
should have goals for semestiang courses, it makes sense to have at least a quarterly éheok
assess academic progresgd-semester and discuss strategies for improving performanceeasged.

Finding time in the schedule and physical space for ILP sessions can be a chatlbagks. typically
deliver ILP lessons in one of the following three settings:

1 During a common classroom period such as advisory peribdmeroom, study hallor some
other special activity that has flexible time for ILP lessons

1 Substituting ILP lessons for traditional lessons in a course that is common across a grade level, such
as health or physical education

1 Creating a dedicated period for ILP lessons
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6. BeginContinuous Improvement Efforts for the ILP Program in Year 1

Successful implementation of ILPs is a multiyear prodessolves significant infrastructure shifts,
with the introduction ofan electroniclLPplatform and updated scheduling to accommodé#t®
sessionsThere are also cultural shiftsecausemeaningful conversations about career issues move
from beingthe sole responsibility of counselors to all educat@scause of these significacthanges
districts and schools should adopt a perspeetdf continuous improvement faheir ILP programm All
districts are required to establish a process for reviewing and analyzing the successes, challehges
growth opportunities of the ILP program across schools, including determining and trackiltg res
across indicators of implementation (e.g., percentage of stusleoipleting an ILP) and student
outcomes from the ILP process (e.g., participation in CTE course®dsk)cts are also required to
document their ILP process and the ILP curriculsee ILP Process & Curriculuin).

Data and information regardinipe quality ofILP implementatiomnd effectivenesshould be shared

and discussed among ILP leaders, preferably in the context of meetings of disteicand schoel

level ILRvorkingcommittees.Until data systems are running smoothly, these forums should welcome
ILP session guidés provide firsthand feedback regarding their experienc&sstricts should also
consider participatingiwL 59 Q& L[t [/ 2 Y ) adatthdiférumoffLPtdistlicOdade® that
provides a space for discussion of best practices and strategies for overcoming hartigts
implementation.Interested parties can find additional information at tBéate K12 School Counseling
and Guidance landing page
(https://www.ride.ri.gov/StudentsFamilies/EducationPrograms/SchoolCounseling.aspx#16613630
professionalearninggroup).

Working committees should consider the use of structured processesh as the PlaStudyDo-Act
procesqhttps://www.doe.in.gov/schooiimprovement/siresourcehub/plaito-study-actadjust
template-schoolimprovementinitiatives), for reviewing and integrating data into ongoing
implementation cycledn contrast to longeterm evaluation efforts, these processes are designed to
promote quality implementation practices early and ofterthe ILP program initiation phase.

Data andnformation regarding the level of implementation of ILPs and the relationship of ILP
implementation to student outcomeare available from a varietgf sourcesDistrict ILP teams should
plan on identifying a number of data sources that combine implemémtadata as well as student
engagement and outcome data (e.gtydentcompletion of ILRctivities relationshipof ILP
completionto graduation rates)ln early stages of implementation, there should be emphasis on
ensuring quality implementatigrstudert outcome data should be incrementally phased into
continuous improvement effortdData and information should be collected regarding dist€iB
support efforts as well as sch@olDP effortsThe following sources might provide helpful data and
information for continuous improvement

SWSFSNBEY OS sontidbdIYCINE BBYW Sy (¢ Y |+ O Y vy y&h 5H2fyAyyS  GdztHE nSvND 2018, YBkot 322y ya
J. Heldrich Center for Workforce Development, 2011; National Collaborative on Workforce and Disability, 2013, 2014 Whaips,
& Wills, 2011; Solberet al.,2018; Solberg, Howard, GreshagénCarter, 2012
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ILPElectronidPlatforms

Each of the four stateecommended ILEBlectronicplatforms integrate automated tracking features
regarding completion of single activities or groups of activities, such as completiorild? alttivities
for a particular grade leveSuch data might provide a baseline indication of participation in the ILP
processData can be used to determine which components of the ILP process are underutilized
comparedwith other components Districts night also collect information on whiaturriculum
activities(i.e., Table Al)ra completedDistricts should work with technology providers to customize
tracking capabilities where possible.

Rubrics foAssessment drReadiness andinplementation3atus

The use of rubrics to evaluate the status of ILP implementation is fairly common atatess Rubrics

can be used by schools or districts at the beginning of the implementation process to assess readiness
to implement ILPsor they can be used by distrgto evaluate individual schools based on
observationsRubrics, by definition, describe different aspects of implementation along a gradient of
qualityt the process of developing or adapting a rubtiten, can be a productive exercise in

identifying key @nensions of implementation and in determining what higinality implementation

actually looks like.

SurveyQuestions

Surveys regarding ILP implementation and outcomes are also in fairly common use among a number of
states and districtsAlthoughcaution must be exercised in interpretisgrveyresults,surveys

nonetheless can serve as a promising source of evid®iGER & | yydzl £ { dzZNIS@&2 2NJ a
provide useful schodkvel data along indicators related to the ILP proc&ssveyVorks asks

guestions about the ILP process directly and indire€ity.example, one item asks students whether

they find the ILP helpi. Other questions address the mindsets that ILPs can help to support
understanding the relevance of schosénse obelonging, angelfefficacy. Ober questions probe

student engagement in challenging coursework, @nhl goals for the futureDistricts might also

develop or adopt their own survey, again, with an understanding of the limits of such data.

Researchers have also developed survey instrustiiat focuson specific outcomes related to the ILP
processlin one studyfor example, researcherswployed different surveys that measurgaal setting
behaviors, seftonfidence in career search skisd selfconfidence in academic coursework (see

Gvdzl £ Ade [ S| NJY ADgtErmifakonlSYWR SY OISESY A 8t Fdz0OO0Saaé¢ oeé {
Gresham& Carter, 2012)The advantage of surveys vetted in peeviewed research studies is that

they have usually undergone rigorous technical testing for reliability and validity.

NeedsAssessments

Underthe Every Student Succeeds AE2015 needs assessmentare required in allomprehensive
Qupport andimprovementschools and Title | schools operating schoolwide programs of support.
Needsassessment protocols and instruments may be updated to account for inputs or processes
critical toimplementation of ILP$or example, needs assessments might look at access to computers
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in classrooms, availability of technical support staffd/or internet bandwidth issued’hese are
foundational technology inputs the ILP process relies on and tightreadilybe integrated into

needs assessmentStudent participation indicatorsuch as completion of ILP activitiesight also be
phased in and can help support important questions regarding equitable access to the ILP process.
Student outcome measaes related to ILBsuch as increased motivation or better performance in
coursework might be considered for the future if and when measures of these outcomes have been
validated under a rigorous technical research design.

TeacheBvaluationIinstruments

Most teacher evaluation instruments evaluate educators along dimensions of practice that align with
the ILP proces$:or example, instruments might measuhe extent to which teachers integrate goal
setting practices into the classrooon the quality of @l S I O K S NX AregargirpgoN3edingA 2 v
practices Examine district evaluation tools to determine where they overlap with the ILP process and
mightbe leveraged to support ILP implementation.

Research & Evaluation

Districts might als@onsider more rigorous research and evaluation efforts, either through their own
research and evaluation offices or in partnership with universities, feddrailyed education research
labs(https://ies.ed.gpv/ncee/edlabs), or other research consultant®igorous researcandevaluation
initiatives can be challenging to conducthouse because locatsearch and evaluatiostaff are often
tasked with dayto-day operations such as generating and validatiagador accountability or other
reports. It also may be challenging to locate partners who are interested in the same research
guestions as the districtlowever, if an appropriate research partner can be fguhdn the district

can benefit from rigorougl designed research that can isolate and identify implementation success
factors and determine more definitively whether ILPs are causing changes in student outcomes.
Districts interested in ILP research and evaluation may cottti@dRIDESchool CounselinFellow
(https://www.ride.ri.gov/StudentsFamilies/EducationPrograms/SchoolCounseling.aspx

Summary of Requirements (Checklist)

The following checklist inalies all requirements for districts in their implementation of ILBAsthe
beginning of school year 20221, districts should be able to demonstrate htvey aremeeting all
requirements.

W Roles andResponsibilities
1 Define expectationfor adult stakeholders and students.

U Provide training and guidance to all district and school staff involved in ILP implementation or the ILP
procesgegardingtheir roles and appropriate components of the ILP program

W ILP Implementation
4 General
W Ensure all studentdbeginning irsixthgrade complete anlLP
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W Ensure students review and interact with their ILP at least tavigear at the beginning of the
semester (quarterly recommended).

W ElectronicPatform
O Identify and implement an IL&lectronicplatform for each dstrict/school. Theelectronicplatform may
be from the RIDfprovided menu omay beschool or districdeveloped.
U If the electronicplatform isschool or districdeveloped, provide key information to RIDE regarding the
ILPprogram through the RID&evelged process.
W Curriculum
4 Identify and implement an ILP curriculum for each district/schdbé curriculummay be thestate
model ormay beschool or districtieveloped.

A Ifthe curriculum isschool or district developed, provide key information to RIDErdigg thelLP
program through the RID#8eveloped process.

W Coordinatioriwith Other Plans
U Establish policies and procedures that support coordination betweesalhdPother studenplans.
U Establish policies and procedures that address studdgntmationsecurity.
W FamilyEngagement
2 Establishaprocess for family to access and revie& ( dzREF (i Q a
2 Establishaprocess for family to be notified annually of how to acdess & (i dHERPS y i Q &

W Transferability

O Establish policies and procedures that pag intradistrict (including middle to high school)
transferability oflLP.

W Evaluation

U Establisha process for review and determining successes, challergelgrowth opportunities forthe
ILPprogram, including identifying indicators of implementatigumality and student outcomes and
tracking results across these indicators

O Documentthe ILP program (the distridevel ILP process and ILP curricujum

W Curriculum Domains
O Ensure the ILP curriculum artkctronicplatform aligns with thé { / stWglént sandardsand the
Rhode Island Scope and Sequence

U Establishaprocess, procedureand curriculum for students to addreasademic developmergoal
setting, planning and achievement in each grade level betwe&aade 6 andGrade 12.

U Establishaprocess and procedure for students to addreaseer developmergoal setting, planning
and achievement in each grade level betwd&anade 6 andGrade 12.

U Establish process and procedure for students to addsesgatemotionaldevelopmengoal setting,
planning and achievement in each grade level betwéaade 6 andGrade 12.

U Establishaprocess and procedure for students to address relevant transitiomniha, as appropriate,
in each grade level betwedBrade 6 andrade 12.
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About the Success Plan

The ILP Success Plan offers a road map to schools and districty appghsach the adoption of a new
or revised ILBystem. Once submitted, it is intended ielp gather common and best practgacross
Rhode Island regardingPsand, for schools proposing new models, gather information to use in the
vetting and promotion of new options that districts across the state may adopt in implementing their
ILPsystem and curriculum.

Please use the table below to determine which parts of $hecesPlan your school or district should
complete. The Success Plan has been streamlined for schools and districts adopting a RIDE ILP Menu
option. Schools proposinglacallydeveloped option will also complete Part 3 of thian, which will

then be reviewed by RIDE staff for alignment to statesyisRem andcurriculum standards.

Part 1: Part 2: Using Part 3: Locally

Schools All ILPs RIDE ILP Meni Developed ILP:
Schools adopting a stateetted ILPsystemandcurriculum X X
Schools proposing a new ILP systamd curriculum X X

Please use the table below to determine the date by which your school or district should submit your
success plan to RIDE.

Schools State Model Local Model
Implementation in the 201819 school year Sept 1, 2018 X

Implementation in the 201€20 school year Sept 1, 2019 Dec 1, 2018
Implementation in the 202€21 school year Sept 1, 2020 Dec 1, 2019

Please note that th®ecember deadline for local models is to allow time for RIDE review ahead of the
following school year.

The success plan can be submitted bya&il to OCCR@ride.ri.gar through an online form on
www.ride.ri.gov/schoolcounseling
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Part 1: All ILP Models

School(s)School(s) Name District: District/Charter Name
Contact:Nameof Contact Contact:Contact Title
Contact:ContactEMail Contact:ContactPhone

Grade Levels Using System described in this rep@rade Levels

Number of Students using system described in this repdttimber of Students

Overview

Indicate which approach youschool(s)/district has taken in adopting a comprehensive ILP system
and curriculum

W Wehave selected a stateetted model. Please indicate whictnodel:
2 We have adopted thé 2 6 & 2 Y Q & ophioh ffoin lthy €befevetted menu.
We have adopted the ! t Q des36@@idnGrom the statevetted menu.
We have adopted thé y' I Ol ¢ S OK ydbtiog fibrk theé statevetfednfedu.
We have adoptedthe RS+ Q& / 2y adz Ay 3 @GuiddhkeS\dshingtoaplicdzids theé A (G K/
state-vetted menu.

U UUu

gA

W WeKI S RSOSt 2LISR 2dzNJ 26y aeaisSYy | yR OdzNNA OdzA dzy

Please describe how the ILP system and curriculum fit into and complement the existing structures in
Grades §12.[Word limit: 250]

tfSFaAS ONASTie RSAONROS @& 2 dzNJ Hoj ofteradd they BteracFwit®? Y |
the ILP, with whom and how? If this varies by grade level, please summarize at the school level (i.e., at
the middle school level; at the high schizslel).[Word limit: 200]

Please briefly describe your ILP system from a parent or family member perspedtioe. often do
they interact with the ILP, with whom and how? If this varies by grade level, please summarize at the
school level (i.e., at the oidle school level; at the high school le@jord limit: 200]
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Please briefly describe your process for delivering ILP lesson plans and providing time for students to
complete ILP activitiesWho delivers the lesson plahidow often are theylelivered? In what class are
they delivered? How are lessons delivergti@rd limit: 200]

Please briefly describe your ILP Programs lessons and timefnevide a list of the lessons and when
they are deliveredWord limit: 200]

Please briefly describbow student reflection on ILP activities takes place as part of your ILP process.
[Word limit: 200]

Please briefly describe what process you have in place to evaluate your progranttenglan for
continuous improvement[Word limit: 200]
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ILPRoles for Adults and Students

Ly GKS GFotS o6St2¢x LIIFIOS Iy a-£¢ G2 AYRAOIGS K2 @GeelthRsmnpieion @7y Bistriat iLBzan8 vy ( a
counseling staff as well as school counselors will most likelg the dayto-day operation of the ILP program; however, many stakeholders should contribute to
program developmentimplementation and the schodével ILP process itself. This framework suggests how ILP program responsibilities might break down
acrosdistricts and school staffut districts have flexibility in defining roles.

CTE and Career Other
District  District ILP and Coordinators and Gener: Specializec School School ILP
DISTRICT: Leadershig Counseling Staf  Curriculum Directors Staff  Principals Counselors Committee? Teachers Students Families

Develops the district ILP program (i.e., curriculum and process)
Leads district ILP program design and development

Provides voice tdistrict ILP program design and development
Develops and/or provides information about ILP resources and to

Develops academic and technical pathway opportunities (e.g.,
academic and CTE coursewonskrk-based learning

Provides input on the development of pathway opportunities
Implements the ILP program

Oversees dajo-day ILPoperations

Drives ILP staff time commitments and priorities at the school leve
Drives ILP launch communication plan

Drives schoetlay scheduling updates to dedicate time to ILP sessi
Drivestechnology infrastructure updates to ensure reliable access
Develops ILP training

Delivers ILP training

Attends ILP training

Monitors ILP progress and drives implementation adjustments
Updates ILP policies as needed

Facilitates the school ILP process (from ILP lessons through ILP
parent conferences)

Participates in the ILP process

aOther specialized staff include special education staff, English language learner staff, school psychologist, schawksosiahd technology staff. Technology staff are specifically responsible for driving technology
infrastructure development andrpviding timely technology support during the ILP process; other specialized staff may be involved in various ways [mageahRlevelopment and implementation and facilitation of

the ILP process.
> The school ILP committee might be most appropriately led by the school counselor and should include the principal ocigiag graddevel curiculum leaders, schodével coordinators of CTE coursework and/or

work-based learning, special education leaders, and other leaders of specialized staff.
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Training & Professional Development

Please share the information below regarding any training andegsional development offered to
educators in your school/district for the ILP system and curriculum. Specifically, the table seeks to
understand how many hours professional developmerthe school utilized that had been included
by the system vendor ahhow many additional hours @irofessional developmentour school or
district chose to purchase. Information providedthis section will help report on common and best
practices regarding ILP program responsibilities.

Number of Staff Number of Hours Number of Hours
(And Roles) (Included In System Fees) (Purchased Above System Fees)
Onsite Number of staff hours hours
Virtual Number of staff hours hours

ILP Adoption Toolkit Pageb1 of 87



StateVetted ILP Systems

If you have selected a stateetted menu option, pleasanswer the following questions.

Please share any noteggardinghow you have customized the stateetted option. [Word limit:
200]

Your customizations can help the state in understanding how the programs are used.

Please share yprchasedor non-purchasel ILP curriculum or system resources you use to complement
the state-vetted program.[Word limit: 250]

,2dz2NJ F RRAGA2ya KSf LI dza (2 dzy RS N¥etied gphonsi KS 3| LJa

This is the end of the form for schools and districtd thave adopted a stateetted option If you
have developed your own model, please continue on to complete the next section.
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LocallyDeveloped ILP Systems

The following sections are only for schools and districts that are proposing a locally develojed opt
that is not on the state menu. Information provided here will be reviewed by RIDE for alignment to
state ILPsystem andcurriculum expectations. In consultation with the school or district proposing the
option, systems that meet the state expectations may then be added tasttte ILP menu for
additional schools and districts to consider for adoption.

Curriculum

If schoolsand districts develop their own ILP systems, they should be sure to align their model to the
Rhode Island Model Scope and Sequejocean ASCAligned equivalent modgl Please share the

ways in which your IL&rriculum can provide, facilitateand/or doament student$Xeflections of

their goals and alignment to their education for each domain.

Domains (Academic, Career, dddcialemotional)

L¥ @2dz2Q0S R2LIGSR GKS wL { 02 L)SVahdyrily addadidiiota OS Y 2 R
components in thedble below. If you have natdopted the RDEScope and Sequence mogdplease

use the following tables to share how your HyBtem andcurriculum address the Rhode Island
adoptedASCAlomains and standards for each grade level.

Grade Academic

6  Academic components

7  Academic components

8  Academic components

9  Academic components

10  Academic components

11  Academic components

12  Academic components

Grade Career

6  Career components

7  Career components

8  Career components

9  Careercomponents

10  Career components

11  Career components

12  Career components
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Grade Sociatemotional

6  Socialemotionalcomponents

7  Socialemotionalcomponents

8  Socialemotionalcomponents

9  Socialemotionalcomponents

10  Socialemotionalcomponents

11  Socialemotionalcomponents

12  Socialemotionalcomponents

Mindsets & Behaviors
LT @2dz2Q@S IR2LIGSR GKS wL { 02 LISVandyrily addaddidiztal OS Y 2 R
components in the table below. If you hamet adopted theRIDE &pe and Sequence modgllease
use the following tables to share how your ByBtem andcurriculum address the Rhode Island
adoptedASCAlomains and standards for each grade level.
Grade ASCA Mindsets & Behaviors Alignment
6  ASCA Mindsets & Behaviors Alignment
7  ASCA Mindsets & Behaviors Alignment
8 ASCA Mindsets & Behaviors Alignment
9 ASCA Mindsets & Behaviors Alignment
10 ASCA Mindsets & Behaviors Alignment
11  ASCA Mindsets & Behaviors Alignment
12 ASCAMindsets & Behaviors Alignment
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Technology System

Requirements

The items in this table are requirements of any $ftem. Please check the box next to the required
technical functions that your IL$ystem provides. To be appved, a system should address all
components listed here.

W Web-hosted

W Secure, independent access and different views for students, parents/fagalghers, counselors,
school staff, district staff, intermediaries, and community partners (including workforce and
afterschoolorganizations)

W Ability to report usage at student and parent les;ghcluding inclusion of state student
identification numbetin system for reporting

W Ability to retain and transition data between schoalsd districts

W Ability to retain and transition data frommiddle school tohigh school andhigh schoolto
postsecondary

WioAfAade G2 R20dzySy il Is¢fRladitiesiihe BB adr@iyhincdud@ng NS T S
for work-based learning

W Aggregate and disaggregate reporting on participation in components of curriculum documented in
the system

Please provide any additional comments or notes about variations. If your systkras not address
one of the areas, do not check that box and explain he@ick or tap here to enter text.

Additional Features

The items in this table are not requirements of an $8tem but will help us to understand the
features schools prioritize implementation. Please check the box next the optional technical
functions that your ILBystem provides.

W Integration and/or interoperability with state and locstldent information systems andstate
department data systems and data collection specifaai

W Opportunity for students to review past course histoncluding grades earned

W Ability to review progress toward graduation requirements, Rhode Island State Graduation
Designations, NCAA Clearinghouse, Qualified Admissions, etc.

W Ability to report aggegate and disaggregate progress toward graduation requirem&iisde
Island State Graduation Designations, NCAA Clearinghouse, etc.

W Electronically sending and tracking transcripts
W Educationplan, including course forecasting
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W Keep record o$tudent<postsecondary applications, scholarship applications, transcsigrts,
financialaid progressfee waivers requestea@nd status

W Keeparecord of the student assessment data completed at each grade level
Please provide any additional comments ootes about variationsClick or tap here to enter text.

Please describe any additional system/technology components that you have integrated beyond
those listed aboveThough not required, information provided here will help us to understand the
featuresschools prioritize in implementation.

Please describe any additional system/technology components that you have integrated beyond those
listed above.

Costs

Please share the total cost of the system for each category of expensemfdmsation will help us to
identify this system and curriculum as a potential addition to the menu of options for other schools
and districts.

Other
(includingadditional
OneTime Fees Annual UsefFees On-Ste PD Virtual PD programs) Total
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Additional Context

Please use this space to provide any additional comments or information regarding your locally
developed ILBystem andcurriculum.

Additional Comments

This is the end of the form for all schools ahstricts.
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ASCA Mindsets & Behaviors

for Student Success:
K-12 College- and Career-Readiness Standards for Every Student

The ASCA Mindsets & Behaviors for Student Success: K-12
College- and Career Readiness for Every Student describe the
knowledge, skills and attitndes students need to achieve academ-
ic success, college and career readiness and social Zemotional
development. The standards are based on a survey of rescarch
and best practices in student achicvement from a wide array of
educational standards and efforts. These standards are the next
generation of the ASCA National Standards for Students, which
were first published in 1997,

The 35 mindsct and behavior standards identify and prioritize
the specific attitudes, knowledge and skills students should be
able to demonstrate as a result of a school counseling program.
School counselors use the standards to assess student growth
and development, guide the development of strategies and activ-
itics and create a program that helps students achicve their high-
¢st potential. The ASCA Mindsets & Behaviors can be aligned
with initiatives at the district, state and national to reflect the
district’s local priorities.

To operationalize the standards, school counselors select
competencics that align with the specific standards and become
the foundation for classroom lessons, small groups and activities
addressing stndent developmental needs. T'he competencies
directly reflect the vision, mission and goals of the compre-
hensive school counseling program and align with the school’s
academic mission,

Research-Based Standards

The ASCA Mindsets & Behaviors are based on a review of re-
search and college- and career-readiness documents created by a
variety of organizations that have identified strategies making an
impact on student achicvement and academic performance. The
ASCA Mindsets & Behaviors are organized based on the frame-
work of noncognitive factors presented in the critical literature
review “Teaching Adolescents to Become Learners™ conducted
by the University of Chicago Consortium on Chicago School
Research (2012).

This literature review recognizes that content knowledge and
academic skills are only part of the equation for student success.
“School performance is a complex phenomenon, shaped by

a wide variety of factors intrinsic to students and the external
environment” (University of Chicago, 2012, p. 2). The ASCA
Mindsets & Behaviors are based on the evidence of the impor-
tance of these factors,

All 35 standards can be applied to any of the three domains, and
the school counselor selects a domain and standard based on
the needs of the school, classroom, small group or individual.
The standards are arranged within categories and subcategories
based on five general categories of noncognitive factors related
to academic performance as identificd in the 2012 literature
review published by the University of Chicago Consortium

on Chicago School Research. These categories synthesize the
“vast array of research literature” (p. 8) on noncognitive factors
including persistence, resilience, grit, goal-setting, help-seeking,
cooperation, censcicntiousness, sclf-ctlicacy, sclf-regulation,
sclt-control, sclf-discipline, motivation, mindsets, cffort, work
habits, organization, homework completion, learning strategies
and stady skills, among others.

Category 1: Mindset Standards — Includes standards related
to the psycho-social attitudes or belicfs students have about
themselves in relation to academic work. These make up the
students’ belief system as exhibited in behaviors.

Category 2: Behavior Standards — These standards include

behaviors commonly associated with being a successful

student. These behaviors are visible, outward signs that a

student is engaged and purtting torth eftort to learn. The

behaviors are grouped into three subcategories.

a. Learning Strategies: Processes and tactics students em-
ploy to aid in the cognitive work of thinking, remember-
ing or learning,

b. Self-management Skills: Continued focus on a goal

despite obstacles (grit or persistence) and avoidance of

distractions or temptations to prioritize higher pursuits
over lower pleasures (delayed gratification, self-discipline,
self-control).

Social Skills: Acceptable behaviors that improve social

interactions, such as those berween peers or between stu-

dents and adults.

n
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The ASCA Mindsets & Behaviors for Student Success:
K-12 College- and Career-Readiness Standards for Every Student

Each of the following standards can be applied to the academic, caveer and social/emotional domains.

Category 1: Mindset Standards
School counselors encourage the following mindsets for all students.

Category 2: Behavior Standards
Students will demonstrate the following standards through classroom lessons, activities
and/or individual/small-group counseling.

. Belief in development of whole self, including a healthy balance of mental, socialfemotional and physical well-being
. Self-confidence in ability to succeed
. Sense of belonging in the schoal environment
. Understanding that postsecondary education and life-long learning are necessary for long-term career success
. Belief in using abilities to their fullest to achieve high-quality results and outcomes
. Paositive attitude toward work and leaming

Learning Strategies Self-Management Skills Social Skills
B-LS 1.  Demonstrate critical-thinking B-SMS 1. Demonstrate ability to assume B-§5 1.  Use effective oral and written
skills to make informed decisions responsibility communication skills and
listening skills
B-LS 2.  Demonstrate creativity B-SMS 2. Demonstrate self-discipline and B-55 2.  Create positive and supportive
self-control relationships with other students
B-LS 3.  Usetime-management, B-SMS 3. Demonstrate ability to work B-§53.  Create relationships with adults
organizational and study skills independently that support success
B-LS 4.  Apply self-motivation and self- B-SMS 4. Demonstrate ability to delay B-SS4.  Demonstrate empathy
direction to learning immediate gratification for long-
term rewards
B-LS 5. Apply media and technology skills | B-SMS 5. Demonstrate perseverance to B-55 5. Demaonstrate ethical decision-
achieve long- and short-term goals making and social responsibility
B-LS 6.  Set high standards of quality B-SMS 6. Demonstrate ability to overcome | B-556.  Use effective collaboration and
barriers to learning cooperation skills
B-LS 7. Identify long- and short-term B-SMS 7. Demonstrate effective coping B-§5 7.  Use leadership and teamwork
academic, career and secial/ skills when faced with a problem skills to work effectively in diverse
emotional goals teams
B-LS 8. Actively engage in challenging B-SMS 8. Demonstrate the ability to B-SS 8. Demonstrate advocacy skills
coursework balance school, home and and ability to assert self, when
community activities necessary
B-LS 9.  Gather evidence and consider B-SMS 9. Demonstrate personal safety skills | B-55 9. Demonstrate social maturity and
multiple perspectives to make behaviors appropriate to the
informed decisions situation and environment
B-LS 10. Participate in enrichment and B-SMS 10. Demonstrate ability to manage
extracurricular activities transitions and ability to adapt
to changing situations and
responsibilities
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Grade-Level Competencies

Grade-level competencies are specific, measurable expectations
that students attain as they make progress toward the standards.
As the school counscling program’s vision, mission and program
goals are aligned with the school’s academic mission, school

counseling staudards and competencies are also aligned with
acadensic content standards at the state and district level,

ASCA Mindscts & Bchaviors align with specific standards

from the Common Core State Standards through connections
at the comperency level. Uhis alignment allows school cownsel-
ois the apportunity 1o help students meet these college- and
carcer-readiness standards in collaboration with academic
content taught in core arcas in the classroom. It also hiclps
school counsclors dircctly align with academic mstruction when
previding individual and small group counseling by focasing
on standards and competencies addressing a student’s develop-
mental needs. School counselors working in stures thar have nor
adopted the Common Core State Standards are encouraged to
align comperencics with their state’s academic stundards and can
use the competencies irom the ASCA Mindseis & Behaviors as
examples of alignment.

Domains

The ASCA Mindsets & Behaviors arc erganized in three broad
Jomains: academic, career snd social /emotional development.
These domains promote mindsets and behaviors that enhance the

Citation Guide

fearning process and create a culoure of college and career readiness
tor all srudents. The definitions of cach domain are as follows:

Academic Developmeni -~ Standards guiding schoo! coun-
seling programs to implement strategies and activities to
support and maximize each student’s ability to learn.

Career Development — Standards guiding school counscling,
programs to help students 1) understand the connection
between school and the world of work and 2} plan for and
make a successtul rransition from school to postsecondary ed-
ucation and for the world of work and from job to job across
the e span.

Social/Emotionsd Developrrent — Standards guiding school
counseling programs to help students manage emotions and
learn and apply interpersonal skills.

ASCA Mindsets & Behaviors Database

The grade-level comperencics are housed in the ASCA Mindsets
& Behaviors database at wewschoslconnselor.org/sudentcompe-
senctes. School counselors can search the database by keyword to
quickly and easily identity comperencies that will meet student
developmental needs and align with academic content as appro-
nriate. The database also allows school counsclors to contribute
10 the competencies by sharing other ways 1o meet or align with
a specific standard.

When citing from this publication, use the following reference:

American School Counselor Association (2014}, Mindsets and
Betimviors for Student Success: K-12 Collgge- and Career-Rendiness
Standards for Every Student. Alexandria, VA: Aathor.
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